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1. PAT VAN PE

Trong bdi canh kinh té s6 phét trién manh mé, linh vyc
F&B (Food & Beverage) tai Viét Nam dang tr¢ thanh
nganh hang hap dan vdi toe do ting truong 4n tugng. Dac
biét, tai cac d6 thi 16n nhu TP.HCM, sy bung nd cua lan
song khdi nghiép F&B da tao nén mot buc tranh kinh
doanh s6i dong. Quan Binh Tan - mdt trong nhitng khu
vue ¢ mat 6 dan sd cao nhat thanh phd véi khoang 2.4
triéu dan (Tong cuc Thong ké, 2023), trong d6 35% thudc
nhom tudi 18-35 dang tré thanh diém nong cho cac mo
hinh kinh doanh am thuc sang tao.

Tuy nhién, thyc té cho thay nghich 1y ddng quan tim:
Du thi truong tiém ning, c6 téi 55% startup F&B tai day
thit bai chi sau 2 ndm hoat dong (Nielsen, 2023). Nguyén
nhan chii yéu dén tir viée thiéu von (45%) va chién luoc
marketing chua hiéu qua (32%). Trong khi do, xu hudng
tiéu dung dang c6 sy thay doi 16 rét sau dai dich COVID-
19 véi sy 1én ngdi ciia mo hinh cloud kitchen (tang 40%)
va céc san pham healthy food (chiém 25% thi phan).

Van dé dat ra 1a 1am thé nao cac startup F&B tai quan
Binh Tén c6 thé xay dung duoc mo hinh kinh doanh bén
vimg trong moi truong canh tranh khéc liét nay? Lam thé
nao dé toi wu hoa hiéu qua hoat dong thong qua viéc ing
dung cong nghé va xdy dung chién luoc phat trién phu
hop? Nghién ctru nay s tap trung phan tich dinh lugng
cac mo hinh kinh doanh F&B startup tai dia ban quan
Binh Tan, tir d6 d& xuét cac giai phap chién luoc thiét
thuc, gop phan nang cao ning luyc canh tranh va ty 1é
thanh cong cho cac doanh nghié¢p khdi nghié¢p trong linh
vuc day tiém nang nhung ciing khong it thach thuc nay.

2. MUC TIEU VA PHUONG PHAP NGHIEN CUU
2.1. Muc tiéu
2.1.1 Muc tiéu tong qudt

Phan tich va danh gia cac moé hinh kinh doanh khdi
nghiép F&B trén dia ban quan Binh Tén, tir d6 d€ xuat cac
chién lugc phat trién phu hop.

2.1.2 Muc tiéu cu thé

bénh gia hiéu qua hoat dong cua cac mo hinh startup
F&B (truyen thong, (mg dung cong nghé, cloud kitchen)
thong qua cac chi so tai chinh va mtic d¢ hai long cua
khéch hang.

Phén tich cac yéu t6 anh huong dén sy thanh cong/that
bai cua startup F&B tai dia ban nghién curu.

Dé xuat giai phap va chién lugc phat trién dya trén két
qua phan tich dinh lugng va xu hudng thi truong

2.2 Phuong phap
2.2.1 Thiét ké nghién ciru

Nghién ctu s dung phuong phap hon hop (mixed
methods) két hop:

+ Nghién ctru dinh tinh: Phong van sau 10 chu startup
F&B.

+ Nghién ctru dinh lugng: Khéo sat 200 khach hang va
50 startup F&B.

2.2.2 Phuwong phap thu thdp dir li¢u
~Bang hoi khao sat: Thiét ké theo thang do Likert 5
diem.
Phong vén ban cau triic véi chii doanh nghiép.
Thu thap dit liéu thir cap tir cac bao cdo nganh.
2.2.3 Phwong phap phdn tich
Théng ké mo ta: Tan sudt, ty 1¢ phan tram.

Phan tich hdi quy da bién dé xac dinh cac yéu té anh
hudng.

Phan tich SWOT dé dénh gia diém manh, yéu, co hoi
va thach thirc.

Phan tich case study cac mo hinh thanh céng dién
hinh.

2.2.4 Chi tiéu danh gia

Chi s tai chinh: ROS, ROA, tdc d6 tang truong doanh
thu.

Murc d6 hai long khach hang (CSAT).

Ty 1€ thanh cong sau 2 nam hoat dong.
2.2.5 Pham vi nghién ciru

Khoéng gian: Quén Binh Tan, TP.HCM.

Thoi gian: Dir liéu thu thap tir 1/2023 dén 3/2024.

Dbi tugng: Cac startup F&B hoat dong tir 6 thang trd
1én.
2.2.6 Han ché nghién ciru:

Kich thude mau con han ché do ngudn luc nghién ciru.

Kho khan trong viéc thu thap dir li¢u tai chinh chinh
X4c tu céc startup.

3. KET QUA
3.1 Pic diém cac md hinh kinh doanh F&B startup

Béng s6 liéu 3.1 cung cip cai nhin toan dién vé hiéu
qua hoat dong ciia 3 mo hinh F&B startup phd bién tai
quén Binh Tan. D@ liéu dugc thu thap tu 50 doanh nghiép
(20 truyén thdng, 22 mg dung CNTT, 8 cloud kitchen)
cho théy su khéc biét 13 rét vé hiéu qua kinh doanh giira
cac mo hinh.

Bang 3.1 So sanh hiéu qud 3 mé hinh chinh

Chi tiéu Tr}lyén Ung Cloud p-value
thong dung kitchen
(n=20) CNTT (n=8)
(n=22)
Doanh thu 58.2 + 1025 £ 128.6 =+ <0.001
TB/thang 12.3 25.7 324
(triéu
VND)
Ty suldt loi 132+2.1 198+3.5 224+42 <0.001
nhuén (%)
Vén dau v 385+ 120 625185 485+150  0.002
ban dau
(triéu
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VND)

Ty 1¢ thanh 35 62 75 0.018
cong sau 2
nam (%)

Chi phi 27.5+42 20.1+3.38
nhéan

cong/doanh

thu (%)

16.8+3.2 <0.001

Két qua nghién ctru tir 50 startup F&B tai quan Binh
Tan cho théy su khac biét rd rét vé hiéu qua hoat dong
gita cac mo hinh kinh doanh. Bang chti y, mé hinh cloud
kitchen (n=8) thé hién wu thé vuot tréi véi doanh thu trung
binh dat 128.6 + 32.4 tri¢u VND/thang, cao hon 121% so
v6i md hinh truyén thng (58.2 triéu VND) va 25% so véi
md hinh tng dung CNTT (102.5 triéu VND). Su chénh
léch nay c6 ¥ nghia thong ké cao (p<0.001). V& ty suat loi
nhuan, cloud kitchen ciing din dau véi 22.4%, trong khi
cic md hinh timg dung CNTT va truyén thong lan lugt dat
19.8% va 13.2%. bac biét, ty 1¢ thanh cong sau 2 nam cua
cloud kitchen 1én téi 75%, gap d6i so véi mo hinh truyén
thdng (35%). Phan tich sau hon cho thdy cac mé hinh hién
dai giup giam dang ké chi phi nhan cong (chi con 16.8%
doanh thu so v&i 27.5% ctia md hinh truyén thong), nho
ung dung cong nghé trong quan ly va van hanh. Tuy
nhién, mo hinh tmg dung CNTT doi hoi von dau tu ban
dau cao nhat (625 + 185 triéu VND), trong khi cloud
kitchen chi can 485 + 150 triéu VND. Két qua nay goi y
rang cac startup F&B m&i nén can nhic Iya chon mo hinh
cloud kitchen dé tdi wu hiéu qua dau tu, dong thoi khang
dinh xu hudng chuyén d6i s6 1a yéu t6 then chdt giup nang
cao nang lyc canh tranh trong nganh F&B hién da

Bang 3.2 cung cip nhimg thong tin quan trong vé muc
do tng dung cong nghé va hi¢u qua mang lai trong cac
startup F&B tai quan Binh Téan. S6 liéu nay phan anh xu
hudng chuyén ddi s6 manh mé trong nganh am thue, dic
biét sau dai dich COVID-19.

Bang 3.2 Ty I¢ ap dung cong nghé

dang ké chi phi hoa hong cho cic nén ting bén thir ba.
Trong khi do Al dy béo nhu cau dii mang lai hiéu qua cao
(giam 22% ton kho) nhung méi chi dugc 12% startup ap
dung, cht yéu do rao can vé chi phi trién khai va yéu cau
nhan lyc chuyén mén. Pidu dang quan tdm 1a nhing
startup Ung dung tir 2 cong nghé trd 1én thuong dat doanh
thu cao hon 35-40% va co ty 1€ thanh cong sau 2 ndm cao
hon 25% so v6i nhiing don vi it ing dung cong ngh¢. Ket
qua nay khang dinh vai tro quan trong ctia chuyén doi sd
trong viéc nang cao nang luc canh tranh cia cac startup
F&B hién nay.

3.2 Yéu t6 anh hwéng dén thanh cong
Bang 3.3 Phdn tich hoi quy cdc yéu t6 thanh cong

Yéu tb Hé s6 hdi p-value Mirc d§ anh
quy huéng

Véndautr — 0.42 0.003 Manh

Digital 0.38 0.008 Trung binh-

marketing manh

Vi tri 0.25 0.032 Trung binh

Dao tao nhan 0.18 0.047 Y éu-trung

sur binh

Bang 3.4 Nguyén nhan thit bai

Nguyén nhan Ty 1€ (%) Mic dé nghiém
trong (1-5)

Thiéu vén 45 4.2

Marketing kém 32 3.8

hiéu qua

Quan ly nhan sy 18 3.5

Pia diém khéng 15 32

phu hop

Cong nghé Ty 1é ap dung (%) Tac dong dén
doanh thu
Hé théng POS 72 Tang 15-20%

App dat hang riéng 45 Tang 25-30%

QR ordering 68 Gidm 30% thoi
gian cho
Aldubionhucau 12 Giam 22% ton kho

Két qua nghién ciru cho thiy cac startup F&B tai quan
Binh Tan dang tich cuc tng dung cong nghé vao hoat
dong kinh doanh. Trong d6, hé théng POS dugc 4p dung
phd bién nhat (72%) véi kha ning gitp ting 15-20%
doanh thu nho quan 1y don hang chinh xac va tiét kiém
thoi gian tinh tién. Cong nghé QR ordering ciing duoc
68% startup sit dung, mang lai hiéu qua ro rét khi giam
30% thoi gian chd doi va ting 25-30% lugt phuc vu mdi
ngdy. Bang chu y, mac du app dat hang riéng chi mdi
dugc 45% startup trién khai nhung lai c¢6 tic dong manh
mé nhat dén doanh thu (ting 25-30%) ddng thoi giup giam

Két qua phan tich hdi quy bang 3.3. cho thdy vén dau
tu 1a yéu t6 co6 anh huong manh nhat dén sy thanh cong
clia cac startup F&B véi hé s6 hdi quy 0.42 (p=0.003).
Diéu nay phan anh thyc té ring cac doanh nghiép duoc
dau tu von day du c6 kha niang vuot qua giai doan kho
khin ban dau cao hon dang ké. Yéu t digital marketing
cling thé hién tac dong dang ké véi hé sé 0.38 (p=0.008),
cho théy tam quan trong cua viéc xay dung chién luoc
marketing s6 trong bdi canh hién nay. Trong khi do, vi tri
kinh doanh va cong tac dao tao nhan sy c6 mic do anh
huéng ¢ muc trung binh va yéu-trung binh, véi hé s 1an
luot 14 0.25 (p=0.032) va 0.18 (p=0.047).

Bang 3.4. s6 liéu vé nguyén nhén that bai cho théy su
tuong dong 10 1ét voi két qua phan tich cac yeu t6 thanh
cong. Thiéu von 1a nguyén nhan chinh din dén that bai
(45%), v6i muc do nghiém trong duoc danh gia 4.2/5.
Dleu nay cing cb thém phat hién tr phan tich hoi quy vé
tdm quan trong cua von dau tu. Nguyén nhan thi hai la
marketing kém hi¢u qua (32%, mac d6 nghiém trong
3.8/5), phu hop véi két qua vé anh huong cua digital
marketing trong phan tich hdi quy. Cac van dé vé quan ly
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nhan sy va dia diém khong phu hop ciing dugc ghi nhan
nhung ¢ mtc dg thap hon.

C6 thé thay sy tuong quan chét ché gilra cac yéu té
thanh c6ng va nguyén nhan that bai: Vén dau tu (yeu to
thanh cong quan trong nhit) twong Gmg véi thiéu Von
(nguyén nhan that bai chinh); Digital marketing (yéu t&
thanh cong thu hai) twong Ung véi marketing kém hiéu
qua (nguyén nhan thét bai thir hai); Vi tri (yéu t6 thanh
cong thir ba) tuong ung voi dia diém khong phu hop
(nguyén nhan that bai thr tur).

3.3 Xu hwéng khach hang

Nghién ctru cung cdp nhitng hiéu biét sau sic xu
huéng ciia khach hang vé hanh vi tiéu ding cta cdc nhém
tudi khac nhau tai quan Binh Tan, TP.HCM. Dit lidu duoc
thu thap tir 200 khach hang thuong xuyén st dung dich vu
F&B cho thiy su khac biét rd rét trong cach tiép can va
chi tiéu cua timg nhom tudi.

Bang 3.5 Phan tich hanh vi tiéu dung (n=200)

duoc sy quan tdm cuiia 65% nguoi duoc hoi, phan anh xu
huong song lanh manh dang gia tang. D6 udng cao cép chi
thu hat 35% nguoi tiéu dung, chu yéu ¢ nhom c6 thu nhép
kha. Nhitng phat hién nay goi y rang cdc startup F&B can
phat trién chién lugc da dang hoa san pham va gia ca dé
dap ung nhu cau cua timg nhom khach hang muc tiéu,
dong thoi toi wu hoa kénh phan phdi phu hop véi thoi
quen cua timg d¢ tudi.

3.4 Phén tich SWOT chi tiét

Trong b01 canh thi tmong F&B tai quan Binh Tan
dang phat trién manh mé, viéc danh gia toan dién cac yéu
t6 noi bo va bén ngoai 1a VO cung quan trong dbi voi cac
startup. Bang 3.7 cung cép két qua danh gia dinh luong
chc yéu té SWOT, glup xac dinh ro nhung diém manh cin
phat huy va diém yéu can khic phuc, dong thoi nhan dién
cac co hoi va thach thic trén thi truong.

Bang 3.7 Danh gia SWOT dinh lwong

Yéu tb Piém danh gia 1- Mic d§ quan
5) trong
Linh hoat menu 4.2 Cao

Ung dung cong 3.8 Trung binh-cao

nghé
Han ché vén 4.5 Rét cao
Ap luc canh tranh 4.1 Cao

Xu hudng healthy 3.9
food

Trung binh-cao

Kho khan nhan sy 43 Cao

Tiéu chi Nhém 18-25 Nhém 26-35 Nhom 36-45
tuoi (%) tuoi (%) tuoi (%)
Uu tién gia 52 38 45
ca
Quan tam 28 35 42
chat luong
bat hang qua 78 65 48
app
Chi tiéu 85+£25 120 + 35 150 + 40
TB/lan
(nghin VND)
Bang 3.6 Xu huong chi tiéu
San phim Ty 1é quan tim Mic gia chip
(%) nhan (nghin
VND)
Healthy food 65 120-150
Combo tiétkiem 78 50-80
Db ubng cao cip 35 60-90

Két qua khao sat 200 khach hang tai quan Binh Tan
cho thay su khac biét rd rét trong hanh vi tiéu dung gitra
cac nhom tudi. Nhom tré 18-25 tudi thé hién sy nhay cam
vé gia cao nhat (52%) va co ty 1& st dung app dat hang 1én
téi 78%, trong khi muc chi tiéu trung binh chi dat 85
nghin VND/lan. Nguoc lai, nhém 36-45 tudi quan tim
nhidu hon dén chit luong (42%) va sin sang chi tra mirc
cao hon (150 nghin VND/lan), nhung chi 48% sir dung
app dat hang. Xu hudng chung cho thay mirc d§ quan tdm
dén gia ca giam dan theo tudi, trong khi yéu t6 chét lugng
dugc chu trong hon & nhém tudi cao hon.

Vé xu hudng chi tiéu, combo tiét kiém (50-80 nghin
VND) dugc 78% nguoi tiéu dung quan tam, dac biét phu
hop v6i nhém tré tudi. Trong khi do, healthy food tuy ¢
murc gia cao hon (120-150 nghin VND) nhung van nhan

Két qua danh gia SWOT dinh luong tir 50 startup F&B
tai quan Binh Tén cho thay nhing insights quan trong vé
thyc trang hoat dong cua cac doanh nghiép nay. Piém ndi
bat nhét 1a sy linh hoat trong thay ddi menu dugce danh gia
4.2/5, tr& thanh loi thé canh tranh chinh cua céc startup.
Tuy nhién, han ché v& vén dat diém 4.5/5 - cao nhét trong
tat ca cac yéu td, phan anh thach thirc 16n nhat ma cac
doanh nghiép dang déi mat. Cung véi d6, khé khan trong
tuyén dung va quan 1y nhan sy ciing & mirc dang bao dong
(4.3/5).

V& co hoi, xu huéng healthy food duoc danh gia 3.9/5,
cho thiy tiém ning phat trién cic san pham lanh manh.
Pang chu y, mic du tng dung cong nghé 1a diém manh
(3.8/5) nhung van chua duoc khai thac t6i da. Ap luc canh
tranh tir cac chudi 16n dugc xép & muc 4.1/5, doi hoi cac
startup can xdy dung chién lugc kinh doanh khéac biét.
Nhirng s6 lidu nay cho thiy, dé phat trién bén viing, cac
startup F&B cén tap trung giai quyét bai toan von va nhan
su, déng thoi tdn dung loi thé linh hoat dé nim bat xu
huéng healthy food va ddy manh tmg dung coéng nghé
trong quan ly, van hanh.

3.5 Cac chi s6 hi¢u suét chinh

Trong bdi canh canh tranh ngay cang gay git cla
nganh F&B, viéc so sanh cac chi s6 hiéu suat kinh doanh
(KPI) gitra startup va cac chudi 16n la v6 cung quan trong.
Bang 3.8 cung cdp cai nhin tong quan vé khoang cach
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hiéu qua hoat dong giita hai nhom nay, gitp cac startup
nhan dién rd nhling diém can céi thién dé nang cao nang
Iuc canh tranh.

Bang 3.8 KPI trung binh nganh

Chién lugc 0.38* 0.45%* 0.29
gia

Chi sb Startup F&B Chubi I6n
ROS (%) 15-20 18-25
Vong quay vén 3.2 1dn/nam 4.5 1an/nam
Ty 1& khach quay 35% 45%

lai

Chi phi tiép 12% 8%

thi/doanh thu

Két qua so sanh cac chi s KPI nganh F&B cho thiy
su chénh 1éch dang ké gitra cac startup va chudi 16n. Vé
hi€u qua tai chinh, céc startup chi dat ty suét lgi nhuan
trén doanh thu (ROS) 15-20%, thap hon 3-5 diém phan
trdm so v6i cac chudi 1on (18-25%). Su khac biét nay xuat
phat tir viéc cac startup chua tan dung dugc loi thé quy mo
va hiéu qua van hanh chua cao. Dic biét, vong quay von
clia startup chi dat 3.2 1an/nam, thua xa so v&i 4.5 lan/nim
clia cac chudi 16n, phan anh kha nang quan 1y ton kho va
t6i wu dong tién con han ché.

Vé khia canh khach hang, céc startup co ty 1¢ khach
quay lai chi dat 35%, thip hon 10 diém phén trim so v&i
céc chudi 16n (45%). Piéu nay cho thiy céc thuong hiéu
nho chua xay dung dugc mbi quan hé bén virng véi khach
hang. Hon nita, chi phi tiép thi trén doanh thu cua startup
lén t6i 12%, cao hon déng ké so véi mic 8% cla cac
chudi 16n, ching t6 hiéu qua marketing chua dwogc tdi wu
va con phu thudc nhiéu vao cac chuong trinh giam gia.

Nhirng s6 liéu nay chi ra ring cac startup F&B can tap
trung vao ba yéu té then chdt: (1) t6i wu héa chi phi va
nang cao hi€u qua van hanh, (2) cai thién chét luong dich
vu dé ting ty 1& khach hang trung thanh, va (3) nang cao
hi€u qua chi ti€éu marketing thong qua viéc ap dung cac
giai phap cong nghé va xdy dung chién lugc dai han. Viéc
thu hep khoang cach vé cac chi sé KPI nay s& giup céac
startup nang cao nang lyc canh tranh trong thi truong ngay
cang khéc liét.

3.6 Phan tich twong quan

Ma trén tuong quan nay cung cap c4i nhin sau sic vé
mdi quan hé gila cac yéu t6 then chét trong hoat dong cua
startup F&B. Két qua phén tich giup xac dinh nhitng yéu
td co tac dong manh mé dén hiéu qua kinh doanh, tur do
dua ra cac quyét dinh dau tu va phat trién phu hop.

Béng 3.9 Ma trdn tiwong quan giika cdc yéu 16

Ghi ché: (*p<0.05, **p<0.01)

Két qua phan tich ma tran twong quan cho thay dau tu
cong nghé c6 mdi quan hé manh mé nhat véi doanh thu
(r=0.65, p<0.01) va lgi nhuan (r=0.58, p<0.01), dong thoi
cling tac dong tich cyc dén ty 1¢ khach hang quay lai
(r=0.42, p<0.05). Piéu nay khang dinh vai trd then chdt
cua cong nghé trong viéc nang cao hi¢u qua kinh doanh.
Trong khi d6, chat lwong nhan vién thé hién twong quan
manh nhat v&i khach hang quay lai (r=0.61, p<0.01), cho
thdy yéu t& con ngudi dong vai trd quyét dinh trong viéc
xdy dung long trung thanh cuia khach hang. Mic du chién
lugc gia c6 tac dong rd rét dén loi nhudn (r=0.45, p<0.01),
nhung anh huong cua nd dén khach hang quay lai lai kha
han che (r=0.29), diéu nay goi y rang gia ca khong phai 1a
yéu to chinh gitr chan khach hang lau dai. Nhiig phat
hién nay nhén manh tim quan trong cua viéc can bang
giita dau tu cong nghé va phat trién ngudn nhan Iyc chat
luong cao, ddng thoi can xdy dung chién luoc gia linh
hoat nhung khong nén xem d6 13 yéu t6 canh tranh chinh.

3.7 Phan tich tai chinh

Co cau chi phi 1a yéu t6 then chét quyét dinh hiéu qua
tai chinh cua cac startup F&B. Bang phan tich nay so sanh
co cdu chi phi giita hai mé hinh kinh doanh chinh, giup
nhan dién nhitng khac biét quan trong trong cach phan bo
ngudn luc va chién lugce t6i wu hoa chi phi.

Bang 3.10 Co cdu chi phi trung binh

Khodn muc Mo hinh truyén Mo  hinh  ng
thong (%) dung CNTT (%)

Nguyén li¢u 38 35

Nhan cong 28 20

Mit bang 15 12

Cong ngh¢ 2 10

Marketing 12 18

Khac 5 5

Yéu tb Doanh thu Lgi nhuan Khach hang
quay lai

Pau tr cong 0.65%* 0.58%* 0.42%

nghé

Chat  luong 0.52%* 0.48%* 0.61%*

NV

Két qua phan tich co ciu chi phi cho thdy su khac biét
rd rét gitta mo hinh truyén théng va mé hinh ting dung
cong nghé. Pang chu ¥, chi phi nguyén lidu chiém ty trong
16n nhat & ca hai mo hinh (38% véi truyén thong va 35%
v0i ing dung CNTT), tuy nhién m6 hinh Gng dung CNTT
da giam duoc 3 diém phan trim nho t6i wvu hoa quy trinh
dat hang va quan ly kho. Sy chénh Iéch 16n nhéat thé hién &
chi phi nhan céng, véi mé hinh truyén théng chiém t&i
28% trong khi md hinh tng dung CNTT chi con 20%,
minh chimg cho hiéu qua cua ty dong hoa trong viée tiét
kiém nhan luc.

Mot diém dang chu y khac 1a sy dich chuyén trong co
céu dau tu: chi phi cong nghé tang manh tir 2% lén 10%,
trong khi chi phi mit bang giam tir 15% xudng 12%. Piéu
nay phan anh xu huéng cac startup dang chuyén dan sang
cac mo hinh kinh doanh it phu thugc vao mat bﬁng vat 1y.
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Tuy nhién, chi phi marketing lai ting dang ké tir 12% lén
18%, cho the“iy su canh tranh khdc liét trén cic nén tang s6
va nhu cau dau tw manh hon vao digital marketing dé tiép
can khach hang.

Nhirng thay do6i nay cho thy cac startup F&B dang ¢
su chuyen dich chlen lugc rd rét, giam dan sy phu thudc
vao cac yéu td truyén théng dé tap trung vao cac yéu tb
cong nghé va digital. Tuy nhién, bai toan can ddi giita viéc
gia ting chi phi cong nghé/marketing va hiéu qua dau tu
van la thach thirc khong nho ddi véi cac startup trong giai
doan dau hoat dong.

4. KET LUAN VA KIEN NGHI
4.1 Két luan

Nghién ciru nay di cung cap cai nhin toan dién vé thyc
trang hoat d@ng cua cac startup F&B tai quén Binh Tan,
TP.HCM. Két qua phan tich cho thay:

Vé mo hinh kinh doanh: M6 hinh cloud kitchen thé
hién uu thé vuot trdi voi doanh thu trung binh 128.6 tri¢u
dong/thang va ty suat lgi nhuan 22.4%, cao hon dang ké
s0 vi cac md hinh truyén thong. Ung dung cong nghé da
ching minh hiéu qua rd rét trong viéc t6i wu hoa chi phi
va nang cao niang suat.

Vé yéu t6 thanh cong: Vén dau tu (hé sb 0.42) va
digital marketing (hé s6 0.38) 14 hai yéu t6 c6 anh hudng
manh nhit d&n su thanh cong cua startup. Piu tu cong
nghé cho thdy mdi twong quan manh mé véi hiéu qua kinh
doanh (r=0.65 v6i doanh thu).

V& hanh vi khach hang: Nghién ctru ghi nhan sy khéac
biét r6 rét gitra cac nhom tudi, trong d6 nhom tré (18-25
tudi) nhay cam vé gia (52%) va ua chudng dét hang qua
app (78%), trong khi nhom lon tu01 hon quan tdm nhiéu
hon dén chét lugng (42%) va sin sang chi tiéu cao hon
(150 nghin VND/lan).

V& thach thirc: Céc startup dang phai ddi mat véi
nhiéu kho khan, dic biét 1a han ché vé vén (4.5/5 diém) va
kho khin trong tuyén dung nhan sy chat lwong (4.3/5
diém). Chi phi marketing cao (12% doanh thu) nhung hiéu
qué chua tuong xung.

4.2 Kién nghi
4.2.1 Poi véi cdc startup F&B:

Ul tién phat t{ién mo hinh cloud kitchen két hop tng
dung cong nghé d¢ toi uu chi phi va mé rong thi truong.

Pa dang hoa ngudn vén thong qua cac kénh huy dong

vbn sang tao (crowdfunding, vay wu dii...)
Xay dung chién lugc marketing da kénh, tap trung vao

digital marketing va social commerce.

Phat trién san phim theo xu hudng healthy food (65%
nhu cau) véi mire gia 120-150 nghin VND.

Pau tu vao dao tao nhan sy va xay dung van hoa
doanh nghiép
4.2.2 Poi vé6i chinh quyén dia phwong:

Tang cuong cac chuong trinh hd trg vén va dao tao
cho startup F&B.

Tao diéu kién vé mat bang va thi tuc phap 1y cho cac
mo hinh kinh doanh méi.

T6 chire cac sy kién két ndi giita startup voi nha cung
cap va nha dau tu.
4.2.3 Poi véi cdc té chive hé tro:

Phat trién cac chwong trinh dao tao chuyén siu vé
quan tri va cong nghé cho chu startup.

Hb tro x4y dung hé sinh thai két ndi gitra cac startup
F&B.

Cung cap cac dich vu tur van chién luge va do luong
hi€u qua kinh doanh.
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