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THONG TIN BAI BAO TOM TAT

Ngay nhan: 24/2/2025 Nghién ctru phan tich dnh hudng cta cac yéu té quan 1y dén hiéu qua du an giao
. thong nong thon tai Binh Dinh (giai doan 2020-2024) qua khao sat 100 dy an. Két

Ngdy hoan thi¢n:  3/3/2025 qua hdi quy da bién chi ra hai yéu t6 tac dong manh nhat: giam sat thi cong

(B=0.42) va hd trg chinh quyén (B=0.35), giai thich 68% hiéu qua du an (R2=0.68).
Doanh nghiép vira vuot troi hon doanh nghiép nho vé nang luc lap ké hoach (4.1
Ngay dang: 2/4/2025 v6i 3.5 diém), gidm sat thi cong (4.4 v6i 3.8 diém), va ty 1é hoan thanh (85%
v6i72%), v6i p<0.01. Cong tac giai phong mit bang (GPMB) 1a rao can chinh: 45%
du 4n cham tré 4.2 thang do tranh ch?ip dét, 30% cham 2.1 thang vi thu tuc, twong
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TU KHOA . . A "
quan nghich manh véi hiéu qua (r=-0.67). Khac biét dia phuong ro rét: Tuy Phude
——— dan dau (88% hoan thanh, PM5=4.2 diém), trong khi Hoai Nhon va Van Canh gip
Quén ly dy 4n; nhiéu kho khin (65-68% hoan thanh). Kién nghi trong tim gém: (1) Ung dung
Giao thong nong thon; cong nghé giam sat thi cong, (2) Pon gian héa thi tuc GPMB, (3) Dao tao ning cao

nang lyc cho doanh nghiép nho va can bg dia phuong, (4) Xy dyng co s¢ dir li¢u
dat dai tép trung. Nghién clru cung cap bang chimg thyc tién dé t6i wu hoa quan 1y
du an ha tang ndng thon.
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Project management; were delayed by 4.2 months due to land disputes, and 30% faced 2.1-month delays
due to administrative procedures, showing a strong negative correlation with

Rural transportation; . . .S .
P project effectiveness (r=-0.67). Local variations were notable: Tuy Phuoc district

Small and medium-sized enterprises led with an 88% completion rate and a project management score of 4.2, while Hoai
(SMEs); Nhon and Van Canh faced greater challenges (65—-68% completion). The study
Binh Dinh. recommends: (1) Applying technology in construction supervision, (2) Simplifying

land clearance procedures, (3) Providing capacity-building training for small
enterprises and local officials, and (4) Developing a centralized land database. The
research offers practical evidence for optimizing the management of rural
infrastructure projects.
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1. PAT VAN PE

Xay dung giao thong nong thon 14 try cot phat trién
kinh té - xa hoi tai Binh Dinh, chiém 32% tong vén dau tu
ha tang dia phuong (S& GTVT, 2023). Tuy nhién, theo
bao cao ciia UBND tinh, 40% du an cham tién d6 do han
ché trong quan Iy cua doanh nghiép vira va nho
(DNVVN). Nghién ctru ndy nham xac dinh cac yéu td to
chtic quéan 1y then chdt anh huong dén hidu qua dy an, tir
d6 dé xuét giai phap nang cao chat lugng dau tu.

2. MUC TIEU VA PHUONG PHAP NGHIEN CUU
2.1 Muyc tiéu nghién ctru

Maiu nghién ctru: 100 du 4n do DNVVN thyc hién tai
5 huyén (Tuy Phuéc, Hoai Nhon, An Nhon, Phu Cat, Van
Canh).

Bién s6: Bién doc lap: 5 yeu t6 quan ly (PM1-PM5)
do bang thang Likert 5 diém; Bién phu thudc: % hoan
thanh tién do, chat lugng dat QCVN.

2.2 Phwong phap nghién ciru
Théng ké mé ta: Panh gia mic do anh hudng cac yéu

t0.
Phan tich tuong quan (Pearson): Xéc dinh mbi quan hé
giira céc bien.
Hoi quy da bién: Po ludng tac dong cua timg yéu to.
ANOVA: So sanh khac biét giita cac nhém doanh
nghiép va dia phuong.
3. KET QUA NGHIEN CUU
3.1 Théng ké mé ta
Bang 3.1 cung cap thong ké mo ta vé diém danh gia
cac yéu to quan 1y trong dy an, bao gdém diém trung binh
(TB) va d¢ léch chuan, gitp nhan dién xu huéng chung va
mirc 46 ddng thuan cua cac danh gia. Phén tich tuong

quan s& kham pha mdi quan hé tuyén tinh giira cac yéu to
nay véi két qua du an.

Bang 3.1 Piém danh gid cdc yéu t6 qudn Iy

doanh nghiép. Biéu’ nay phu hop véi thuc té chung & cac
DNVVN do han ché vé nguon lyc va kinh nghiém.

Phén tich tuong quan s& gillp xac dinh mirc do anh
hudng tuyén tinh cia timg yéu t6 quan 1y dén két qua du
an. Dy doan, PM2 va PM5 ¢6 thé tuong quan thudn manh
v6i thanh cong du 4n do tac dong truc tiép dén hidu suat
thi cong va thi tuc phap 1y. Nguoc lai, PM4 dy kién c6
tuong quan yéu hodc khong rd rang, boi viéc quan 1y rai
ro chua dugc doanh nghiép dau tu bai ban. Két qua nay
nhin manh nhu cau cai thién nang lyc quan tri riii ro théng
qua dao tao hodc 4p dung cac md hinh chudn héa (nhu
ISO 31000), ddng thoi duy tri uu thé tir cac yéu té da lam
t6t (PM2, PMS5).

3.2 Ma tran twong quan giira cac bién

Ma tran twong quan phan 4nh mac d quan hé myén
tinh giita cac yéu td quan 1y du an (PM1 —-PMS5) va két qua
dy an. Két qua nay gitip xac dinh nhing yeu t6 ¢ anh
huong manh dén thanh cong du 4n, tir d6 d& xuat giai
phép uu tién.

Bang 3.2 Ma trdn twong quan giita cdc bién

Bién PM1 PM2 PM3 PM4 PM5 Két
qua

PM1 1.00

PM2 0.32%* 1.00

PM3 0.25 0.18 1.00

PM4 0.12 0.09 0.31*  1.00

PMS5 0.45** 0.28*  0.22 0.15 1.00

Két 0.38*  0.52** 0.20 0.18 0.55** 1.00
qua

Yéu td Piém TB Do léch chuén
Giam sat thi cong 4.1 0.65

(PM2)

HO tro chinh quyén 3.9 0.68

(PM5)

Quan ly rai ro 3.2 0.90

(PM4)

Két qua théng ké mo ta (Bang 3.1) cho thdy, yéu t6
giam sat thi cong (PM2) duge danh gia cao nhat voi diém
trung binh 4.1 (d6 léch chuén 0.65), _phan anh sy chu trong
cia doanh nghiép vao cong tac k1em soat chét lugng va
tién do thi cong. Tiép theo 13 yéu t6 hd tro chinh quyén
(PMS5) véi diém 3.9 (d6 16ch chuén 0.68), cho thdy su hop
tac twong dbi hiéu qua vé6i co quan quan 1y. Trong khi do,
quan 1y rii ro (PM4) chi dat 3.2 diém (d6 léch chuan 0.90)
— diém th'?ip nhét va co d6 phén tan dir liéu cao, boc 19 16
diém yéu trong kha nang du phong va xtr 1y rii ro cia

Két qua phan tich ma tran tuong quan (Bang 3.1) cho
thay mdi quan hé dang chi y gitra cac yéu t6 quan 1y va
két qua dy an. Dic biét, hai bién PM2 (Giam sat thi cong)
va PM5 (Ho trg chinh quyén) the hién tuong quan manh
nhat voi két qua du an, voi hé sé tuong quan lan luot 1a
0.52 va 0.55 (p < 0.01). Piéu nay khang dinh tim quan
trong cia cong tac giam sat chat ché tai hién truong va sy
phdi hop hidu qua véi co quan chirc nang trong viéc dam
bao thanh coéng cia dy an.

Méi tuong quan kha chit (r = 0.45, p < 0.01) giira
PM1 (Lap ké hoach) va PM5 cho thdy cac du 4n duoc
chuin bi ky ludng vé mat ké hoach thuong nhan duoc sy
hd trg tot hon tir phia chinh quyén. Trong khi d6, mdi
quan hé giita PM1 va két qua du 4n & mirc trung binh (r =
0.38, p < 0.05) nhn manh vai trd nén tang nhung khong
quyét dinh ctia cong tac 1ap ké hoach ban dau.

bang chu y, cac yeu t6 PM3 va PM4 chi thé hién
tuong quan yéu véi két qua du an, phan anh khoang tréng
trong hiéu qua quan 1y ndi bd va kiém soat rii ro tai cac
doanh nghiép.
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3.3 Phan tich hdi quy
Bang 3.3 Két qud hoi quy da bién

Bién Hé sb (B) p-value
PM2 0.42 0.001 %%
PM5 0.35 0.02*
PM1 0.25 0.03*

R? 0.68

Ty 1¢ hoan thanh dy an dat 85% so véi 72% (F=15.22,
p<0.001).

3.5 So sanh theo dia phuwong

Muc dich: Panh gia su khac biét giita cac huyén trong
tinh.

Bang 3.5 Hiéu qua du an theo dia phwong

Phan tich hdi quy da bién bang 3.3. cho thdy mé hinh
¢6 kha nang giai thich t6i 68% su bién thién cua hiéu qua
du an (R? = 0.68), thé hién muc d6 phu hop cao cua md
hinh. Trong d6, yéu t6 PM2 (Giam sat thi cong) c6 tac
dong manh nhat véi hé s6 p = 0.42 (p = 0.001), cho thay
khi cai thién mét don vi trong cong tadc giam sat thi cong
s¢ lam tang 0.42 don vi hiéu qua dy an. Tiép theo 14 yéu to
PMS5 (Hb tro chinh quyén) véi p = 0. 35 (p = 0.02), trong
khi PM1 (Lap ké hoach) c6 tac dong yéu hon nhung van
¢6 ¥ nghia thong ké (B = 0.25, p = 0.03).

Két qua ndy cing cb nhimg phat hién tir phén tich
twong quan trude do, dong thoi cung cip bang ching dinh
lwong 16 rang hon vé mirc d6 doéng gop cua timg yéu td.
Dic biét, su két hop giita PM2 va PMS5 da giai thich phan
lon (68%) su thay doi trong hiéu qua du én, nh4n manh
tam quan trong cua viéc dong thoi ting cudng ca cong tac
giam sat tai hién truong va sy phdi hop véi chinh quyén
dia phuong
3.4 So sanh theo quy mo doanh nghiép

Trong trong viéc hoach dinh chinh sach hd trg va nang
cao nang luc quan 1y. Két qua kiém dinh ANOVA (Bang
3.4) cho thay nhiing khac biét 15 rét gitta doanh nghiép
nhé (n=60) va doanh nghiép vira (n=40) trén cac chi ti€u
danh gia:

Bang 3.4 Két quda kiém dinh ANOVA theo quy mé doanh nghiép

Huyén Sé6duan  Diém % hoan Vuot
PMS5S thanh ngan sach

Tuy 25 4.2 88% 5%

Phudc

Hoai 20 3.1 65% 22%

Nhon

AnNhon 15 3.8 78% 12%

Phu Cat 18 35 71% 18%

Van Canh 22 33 68% 20%

Chi tiéu DN nhé DN vira F-value p-value
(n=60) (n=40)
Diém 3.5 4.1 8.76 0.004**
PM1
Diém 3.8 4.4 12.34 0.001***
PM2
% hoan 72% 85% 15.22 0.000%%**
thanh

Két qua danh gia hiéu qua du 4n tai 5 huyén trong tinh
cho thdy su chénh léch dang ké giita cac dia phuong. Noi
bat nhét 1a huyén Tuy Phudc véi thanh tich 4n tuong: 88%
dy an hoan thanh va chi 5% vugt ngan sach, di kém véi
diém danh gia hd trg chinh quyén (PMS5) cao nhat (4.2
diém). Diéu nay cho théy su hd trg tich cuc tir chinh
quyén dia phuong 1a yéu té then chdt dan dén thanh cong
cua cac du an. Nguoc lai, Hoai Nhon va Van Canh gap
nhiéu kho khan nhat véi ty 1¢ hoan thanh dy an chi dat 65-
68% va ty 1¢ vugt ngan sach lén toi 20-22%, tuong tng
v6i diém PM5 thip (3.1-3.3 diém). Cac huyén An Nhon
(78% hoan thanh) va Phu Cat (71% hoan thanh) c6 két
qua & muc trung binh. Sy khac biét nay chii yéu xuét phat
tir nhirng kho khan trong cong tac giai phong mit bang va
thi tyc hanh chinh tai cac huyén kém hiéu qua. Két qua
phan tich nhdn manh tdm quan trong cua viéc ting cudng
ning lyc hd trg dy an cho chinh quyén dia phuong, dac
biét 1a tai cac huyén dang gap kho khan nhu Hoai Nhon va
Van Canh

3.6 Phan tich siu vé giai phéng mit bang (GPMB)
Bang 3.6 Tdc dong ciia GPMB dén tién di

Vin dé Ty 1€ du 4an gap Thoi gian cham
phai trung binh
Tranh chép dat 45% 4.2 thang

Thu tuc phtrc tap 30% 2.1 thang

Két qua phan tich ANOVA (Bang 3.4) cho thiy sy
khac biét c6 ¥ nghia théng ké (p<0.01) giira doanh nghiép
nho va vira vé nang luc quan ly va hiéu qua thyc hién du
an. Cu thé, doanh nghiép vira thé hién vu thé vuot troi trén
ca ba chi tiéu danh gi: (1) Nang luc 1ap ké hoach (PM1)
dat 4.1 diém so v6i 3.5 diém cua doanh nghiép nho
(F=8.76, p=0.004); (2) Cong tac giam sat thi cong (PM2)
dat 4.4 diém so v6i 3.8 diém (F=12.34, p=0.001); va (3)

Két qua nghién ctru cho thdy cong tac _giai phong mat
bing (GPMB) dang 1a mot trong nhiing yéu t6 anh hudng
nghiém trong nhét dén tién d0 thuc hién cac du an. Theo
s0 liéu tir Bang 3.6, ¢6 t6i 45% du 4n gdp phai tinh trang
tranh chip dit dai, gdy cham tré trung binh 4.2 thang,
trong khi 30% du an khac bi anh hudng bodi céc thu tuc
hanh chinh phic tap véi thoi gian cham tré trung binh 2.1
thang. Mbi twong quan nghich manh (r = -0.67) giita thoi
gian GPMB va ty 18 hoan thanh dy an dwoc thé hién rd
qua biéu dd, ching minh rang nhitng cham tré trong cong
tac GPMB c¢6 tac dong tiéu cuc truc tiép dén hiéu qua
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chung cua du an. Pac biét, cac van d lién quan dén boi
thuong khong thoa dang va thiéu minh bach trong phuong
an bdi thuong chiém t6i 62% va 28% nguyén nhan gy
tranh chap. Trong khi d6, cac thu tuc hanh chinh cham tré
cha yéu xuét phat tir viéc phé duyét phuong 4n bdi thuong
kéo dai (55%) va giai quyét khiéu nai khong kip thoi
(35%).

4. KET LUAN VA KIEN NGHI
4.1 Két luan

Nghién ctru da xac dinh dugc cac yéu t6 t6 chirc quan
Iy c6 anh huong quan trong dén hi¢u qué thuc hién dy an
giao thong nong thon tai Binh Dinh. Két qua phan tich cho
thay:

Hai yéu t6 c¢6 tac dong manh nhfit dén hiéu qua du an
1a giam sat thi cong ($=0.42) va ho trg chinh quyén dia
phuong (B=0.35), giai thich t&i 68% su bién thién cta ket
qua dy an.

C6 su khac biét 1 rét vé nang luc quan 1y gitra doanh
nghiép vira va nho, trong d6 doanh nghiép vira thé hién uu
the vuot troi ve: Nang luc 1ap ké hoach (4.1 v6i 3.5 diém).
Cong tac giam sat thi cong (4.4 véi 3.8 diém). Ty 1€ hoan
thanh du an (85% vai 72%).

Cong tac giai phong mat bang 13 rao can chinh, anh
huong dén 45% du an v6i thoi gian cham tré trung binh
4.2 thang, c6 moi tuong quan nghich manh (r=-0.67) véi
ty 16 hoan thanh dy an.

4.2 Kién nghi
4.2.1 Déivéi doanh nghigp:

Tang cuong nang lyc giam sat thi cong thong qua ng
dung cong nghé (phan mém quan ly, giam sat tir xa).

Nang cao nang lyc quan tri rdi ro, ddc biét cho doanh
nghiép nho.

’Da}u} tu dao tao ky niang dam phan, giai quyét tranh
chap dat dai.

4.2.2 Déi véi chinh quyén dia phwong:

Ra soat va don gian hoa thu tuc hanh chinh lién quan

dén GPMB.
~Thanh 1ép t6 cong tac lién nganh hd tro giai quyét

diém nong vé GPMB.

Tb Chl'l"C dao tao nang cao nang !uc cho can bd lam
cong tac boi thuong, gidi phong mat bang.
4.2.3 Doi véi tinh Binh Dinh:

Xay dung co ché phéi hop giita doanh nghiép va chinh
quyén dia phuong.

Phat trién hé thong thong tin dat dai tap trung.

Ban hanh quy dinh cu thé vé phuong an bdi thudng, tai
dinh cu minh bach.
4.2.4 Hwdng nghién ciru tiép theo:

M¢ rong nghién ctru sang cac dia phuong khac dé so
sanh.

Phan tich sau cac yéu té van héa dia phuong anh
huong dén GPMB.

Nghién ctru tmg dung cong nghé sé trong quan 1y du
an.
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