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TOM TAT

Nghién ciru nay khao sat 350 nhéan vién bao vé tai KCN Séng Than I, II ¢é danh gia
tac dong cua chinh sach phuc lgi dong luc dén ty 1¢ nghi viéc (25-35%/nam). Két
qué phan tich hdi quy da bién cho thay lwong thuéng cé anh huéng manh nhat (B=-
0.38), tiép theo 1a bao hiém stc khoe (B=-0.25), mdi trudong lam viée (B=-0.21) va
dao tao (B=-0.18), v6i mo hinh giai thich 47% bién thién y dinh nghi viéc. Phan tich
ANOVA theo tham nién phat hién nhan vién méi (<1 niam) c6 ¥ dinh nghi cao nhat
(3.8 diém), giam dan ¢ nhom 1-3 nim (2.5 diém) va trén 3 nim (1.9 diém). Dic
biét, dao tao gitp giam 38% y dinh nghi viéc (nhom dugc dao tao: 2.1 diém vs
khong dao tao: 3.4 diém). Nghién ciru d& xuat mo hinh phuc 1oi 3 tru cot (tai chinh,
an sinh, phat trién), uu tién cai cach chinh sach luong thudng va hd trg dic biét cho
nhan vién mé&i, nhim ning cao hiéu qua gitr chan nhan sy trong nganh dich vu bao
ve.
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ABSTRACT

This study surveyed 350 security personnel at Song Than Industrial Parks I and II
to evaluate the impact of motivational welfare policies on employee turnover rates
(25-35% annually). Results from multivariate regression analysis indicated that
salary and bonuses had the strongest influence on turnover intention (f = -0.38),
followed by health insurance (B = -0.25), working environment (f = -0.21), and
training (B = -0.18). The model accounted for 47% of the variance in turnover
intentions. ANOVA analysis by seniority revealed that newly hired employees (<1
year) had the highest intention to leave (3.8 points), which decreased among those
with 1-3 years (2.5 points) and over 3 years (1.9 points) of tenure. Notably, training
reduced turnover intention by 38% (trained group: 2.1 points vs. untrained group:
3.4 points). The study proposes a three-pillar welfare model—financial, social
security, and professional development—with a focus on reforming compensation
policies and providing targeted support for new employees, aiming to improve
retention in the security services industry.
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1. PAT VAN PE

Nganh dich vu bao v¢ tai cac khu cong ngh1ep Viét
Nam dang d6i mit v6i thach thirc 16n vé ngudn nhan lyc
khi ty 1€ nghi viéc ludén duy tri & mic 25-35%/nam (Hiép
héi An ninh Viét Nam, 2023). Pac biét tai KCN Song
Than I, I - mdt trong nhimg khu cong nghiép 16n nhat
mién Nam, tinh trang nay dang anh huéng nghiém trong
dén cong tac dam bao an ninh. Nghién ctru nay dya trén 1y
thuyét hai nhan t6 ctua Herzberg (1959) va mé hinh giir
chan nhéan sy cia Mitchell et al. (2001) dé phan tich cac
yéu t6 tic dong. Cac nghién ctru trude da chi ra nguyén
nhan chinh din dén nghi viéc bao gdm thu nhap thap
(Nguyén & Tran, 2022) va thiéu phiic loi sirc khoe (Pham,
2021), tuy nhién van ton tai khoang tréng khi chwa co
nghién ctru chuyén siu nao vé nhan vién bao vé tai KCN
Song Than. Véi ¢& miu 350 nhan vién, nghién ctru nay
nham danh gia toan dién hiéu qua cuia cac chinh sach phiic
loi dong lyc, dong thoi dé xuat mé hinh toi wu gitp giam
ty 1& nghi viée. Két qua nghién ctru khong chi bd sung vao
ly thuyet quan tri nhan sy nganh dich vu dac thu ma con
cung cap giai phap thiét thuc giup cac doanh nghiép nang
cao chét lugng dich vu va giam chi phi nhén sy tai KCN.

2. MUC TIEU VA PHUONG PHAP NGHIEN CUU
2.1 Muc tiéu nghién ctru

Nghién clru nay nham dat dugc cac muc tiéu cu thé
sau:

(1) Banh gia thyuc trang ty 1¢ nghi viéc cua nhan vién
bao vé tai KCN Song Than I, II thong qua khao sat 350
nhan vién.

(2) Phan tich mirc d6 anh huong cua cac yéu tb thudc
chinh sach phic lgi dong lyc (bao gom: luwong thuong,
phuc loi sirc khoe, dao tao phat trién, va méi truong lam
viéc) dén quyét dinh nghi viéc.

(3) D& xuét gidi phap ti wu chinh sach phuc loi nham
giam ty 1€ nghi viéc, gop phan nang cao hiéu qua quan ly
nhan sy trong nganh dich vu bao vé.

2.2 Phwong phap nghién ciru
2.2.1 Thiét ké nghién ciru

Nghién ctru sr dung phuong phép hén hop (dinh lugng
1a chinh, két hop dinh tinh) Vi thiét ké mo ta - phén tich.
Dt liéu dugc thu thap tr 2 nguon

+ Khao sat dinh lugng bang bang hoi (n=350 nhan
vién bao v§)

+ Phong véan sau 10 quan 1y nhdn su tai cac doanh
nghiép dich vu bao v¢
2.2.2 Miu nghién ciru

béi tuong: Nhéan vién bao v¢ dang 1am viéc tai KCN
Song Than I, 1T

C& mau: 350 ngudi, chon miu ngdu nhién phan tang
theo:

+ Doanh nghiép (5 cong ty bao v¢ chinh)
+ Vi tri lam viéc (céng, tuan tra, kiém soat ra vao)

+ Tham nién (<1 ndm, 1-3 nam, >3 nam)

2.2.3 Cong cu nghién cvu

Bang hoi khao sat gdm 4 phan: (1) Thong tin nhan
khéu hoc; (2) Mirc d6 hai long véi chinh sach phuc loi
(thang Likert 5 bac); (3) Y dinh nghi viéc (thang do tir 1-
5); (4) Dé xuét cai thién (cau hoi mo).

Phiéu phong van ban ciu tric voi quan ly vé: (1)
Chinh sach phuc loi hién tai; (2) Kho khan trong git chan
nhéan vién; (3) Giai phép da ap dung.

2.2.4 Phwong phap phan tich dir li¢u
Thong ké mo ta: Tan suat, ty 1¢ %, gid tri trung binh.

Phan tich d9 tin cdy thang do bang hé sé Cronbach's
Alpha.

Phan tich twong quan Pearson dé kiém tra mbi quan hé
giira cac bien.

Ho6i quy tuyén tinh da bién xac dinh muc do anh
hudng cua cac yéu to.

Phan tich noi dung véi dit liéu dinh tinh tir phong van.
2.2.5 Han ché nghién ciru

Pham vi khong gian giéi han tai KCN Séng Than 1, II.

Yéu t6 tam 1y ca nhan co thé anh huong dén tra 1o
khao sat.

Dit lidu chi phan anh tinh hinh tai thoi diém nghién
clru.

Bang 2.1 M6 hinh cdc bién nghién ciru

Nhom bién Bién cu thé Thang do
Bién doc lap Luong thudng Likert 5 diém
Phuc lgi sttic khée  Likert 5 diém
Do tao phat trién Likert 5 diém
Méi  truong lam - Likert 5 diém
viéc
Bién phuy thudc Y dinh nghi viéc Thang diém 1-5
Bién kiém soat Tudi, gi6i tinh, Phan loai dinh
tham nién danh

Nghién ctru nay ky vong s€ cung cép bang chig thuc
tien dé cac doanh nghiép di€u chinh chinh sach nhan su,
g6p phan 6n dinh nguon luc bao vé tai KCN Séng Than.

3. KET QUA NGHIEN CUU
3.1 Pic diém nhin khiu hoc

Két qua nghién ctru tir mau 350 nhan vién bao vé tai
KCN So6ng Than I, II da chi ra buc tranh toan dién vé cac
yéu t6 anh huéng dén quyét dinh nghi viée. Véi ty 18 nghi
viéc 1én dén 25-35%/nim (cao hon mirc trung binh
nganh), viéc dé xuat giai phap dua trén bang chimg khoa
hoc 14 yéu cau cép thiét. Phan nay sé h¢ thong hoa cac giai
phap theo 4 tru cot chinh, két hop gitta phén tich dinh
luong va y kién chuyén gia tir phong van sau.
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Bang 3.1 Nhdn khdu hoc

viéc

Bién Tén suit (1=350) Ty 1¢ (%)
Gi6i tinh

- Nam 280 80%
- Nit 70 20%
Do tudi

- Duéi 25 105 30%
-26-35 175 50%
- Trén 35 70 20%
Tham nién

- Duéi 1 nam 140 40%
- 1-3 nam 140 40%
- Trén 3 nam 70 20%

Két qua nghién ctru tir 350 nhan vién bao vé tai KCN
Song Than 1, IT cho thay can trién khai ddng bo cac giai
phap phiic loi dong lyc dé giam ty 18 nghi viéc dang &
muc 25-35%/nam. Trude hét, can cai cach chinh sach
lwong thudng theo hudng xay dung thang luong 3 béc
(6.5-10 triéu dong) két hop thuong da thanh phan (chuyén
can, an toan, phat hién rui ro), do yéu té nay c6 tac dong
manh nhét (B=-0.38) dén y dinh nghi viéc. Thir hai, hoan
thién goi phuc loi strc khoe toan dién bao gbém bao hiém y
te mé rong, quy tai nan nghé nghiép va phu cép ca dém,
vbn dugc 80% quan 1y thira nhan dang thiéu trong chinh
sach hién tai. Ddc biét, cAn cha trong ddi mai chuong
trinh dao tao theo mé hinh 4 cép d6 (dinh hudng, chuyén
mon, nang cao, lanh dao) dé khéc phuc tinh trang diém
danh gia dao tao thip nhat hién nay (mean=2.78). Song
song do, viéc cai thién moi truong lam viéc thong qua
nang cép co so vat chat, xdy dung vin hoa ghi nhan va b
tri lich lam viéc khoa hoc s& gop phan giam ap luc cho
nhan vién moi - nhém c6 y dinh nghi viéc cao nhat
(mean=4.2). Céc giai phap nay can duoc trién khai theo 16
trinh phu hop véi ngudn lyc cia timg doanh nghiép, uu
tién cac yéu td o tac dong manh trude, déng thoi thiét lap
co ché giam sat bang bd chi sé dinh luong hang quy dé
dam bao hiéu qua bén vimng.

3.2 Phan tich mirc d9 hai 1ong vé chinh sach phiic lgi
Bang 3.2 Phdn tich chinh sach phuc loi

Két qua khao sat muc d6 hai long cta 350 nhan vién
bao vé tai KCN Séng Than vé cac chinh sach phic loi cho
thdy sy chénh léch dang ké gitta cac yéu t6. Dang chu Vs
chinh sach bao hiém strc khoe dat diém danh gia cao nhat
v6i mean = 3.8 (SD = 0.9), phan anh sy hai long tuong dbi
t6t ciia nhan vién Ve cac ché d6 cham soc sirc khoe hién
¢6. Tiép theo 13 yéu t6 moi trudng lam viée (mean = 3.5,
SD = 1.0) cho théy diéu kién lam viéc tai khu cong nghiép
dugc danh gia & muc kha.

Tuy nhién, hai yéu t6 con lai thé hién nhiing diém can
cai thién r6 rét. Chinh sach luong thudng chi dat mean =
3.2 (SD = 1.1), 6 muc trung binh, phan anh thu nhap chua
thuc sy dap ing ky vong cua ngudi lao dong. Dac biét
dang bao dong 1a yeu td dao tao nang cao c6 diém danh
gia thap nhat (mean = 2.9, SD = 1.2), cho thiy cac chuong
trinh dao tao hién tai chwa dap ung dwoc nhu ciu phat
trién nghé nghiép ctia nhan vién.

Phan tich d6 léch chuén (SD) cho thdy ¥ kién danh gia
vé cac chinh sach kha dong déu (SD dao dong tir 0.9-1.2),
khong c6 sy chénh 1€ch qua lon gitra cac c4 nhan. Két qua
nay cung cap co sO quan trong dé uu tién cai thién céc
chinh sach phic lgi, dic biét tap trung vao nang cao chat
luong ddo tao va cai cach chinh sach lwong thudng, nham
nang cao muc d¢ hai long chung cua nhan vién bao v¢ tai
KCN.

3.3 Phan tich twong quan giira phic lgi va y dinh nghi
viéc

St dung hé sb tuong quan Pearson (r) dé kiém tra moi
quan h¢ gitta cac bicn:

Bang 3.3 Phdn tich méi twong quan giita phuc loi va y dinh nghi
viéc

Bién déc lap Twong quan véiy Mircy nghia (p)

dinh nghi viéc (r)
Luong thuong -0.42 p <0.01
Béo hiém sic khoe  -0.35 p<0.05
Pao tao nang cao -0.28 p <0.05
M6i truong lam -0.31 p<0.01

viéc

Chinh sich phic Diém trung binh DPd 1éch chuin

lgi (Mean) (SD)
Luong thudng 3.2 1.1
Bao hiém sic khoe 3.8 0.9
Dao tao néng cao 2.9 1.2
Mé6i  truong lam 3.5 1.0

Két qua phan tich tuwong quan Pearson (Bang 3.1) cho
thay moi quan hé nghich chiéu ¢ ¥ nghia thong ké giita
cac yéu t6 phic loi va ¥ dinh nghi viéc ctua nhan vién bao
vé. Pang cha y, chinh sach luong thudng c6 mbi twong
quan 4m manh nhét v6i ¥ dinh nghi viée (r = -0.42, p <
0.01), diéu nay khing dinh luong thuong 1a yéu to then
chét anh huong dén quyét dinh gan bo ciia nhan vién. Khi
chinh sach luong thudong dugc cai thién, y dinh nghi viéc
s& giam di dang ké.

Céc yéu té khac ciing thé hién mdi tuong quan am &
mirc do trung binh nhung van c6 y nghia thdng ké: bao
hiém strc khoe (r = -0.35, p < 0.05), méi trudng lam viée
(r=-031, p <0.01) va dao tao nang cao (r = -0.28, p <
0.05). Piéu nay cho thdy mic du khong manh bang yeu t6
luong thuong, nhung viéc cai thién cac phuc lgi vé€ stc
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khoe, moi truong lam viée va co hoi dao tao déu gop phan
lam giam y dinh nghi viéc cua nhén vién.

Mirc ¥ nghia p < 0.05 va p < 0.01 cua tat ca cac mbi
trong quan khang dinh tinh 6n dinh va déang tin cdy cua
cac phat hién nay. Két qua phan tich cung cdp bang chimg
thuyét phuc rang viéc cai thién dong bd cac chinh sach
phuc loi s& tac dong tich cuc dén viéc giir chan nhén vién
bao vé tai KCN Séng Than. Dic biét, can vu tién cai cach
chinh sach lwong thuong do day 1a yéu td c6 hé s6 tuong
quan manh nhit véi y dinh nghi viéc.

3.4 Phén tich hdi quy da bién

Biing 3.4 M6 hinh hoi quy tuyén tinh kiém tra tac dong ciia cac
yeu to phuc loi den ty 1¢ nghi viéc

moi trueong lam viée va dao tao, nhim t6i wu hoa hiéu qua
giir chan nhén vién bao v¢ tai KCN Séng Than.

3.5 Kiém dinh khac biét nhém
3.5.1 So sanh giita nhom c6 & khong co dao tao

Bang 3.5 So sdnh su khdc biét 2 nhom co dao tao va khong dao

tao
Nhém Mean y dinh nghi p-value
viée
Co6 dao tao (n=210) 2.1 0.003

Khong dao tao 3.4
(n=140)

Bién doclap HEé sé hdi p-value Giai thich
quy (B)

Luong -0.38 0.001 C6 y nghia
thuong thong ké

Bio hiém stc  -0.25 0.012 Co y nghia
khée thong ké

Dao tao nang -0.18 0.045 C6 y nghia
cao thong ké

Moi  truong -0.21 0.023 Cé y nghia
lam viéc thong ké

R (Do giai 0.47 Mo hinh giai

thich) thich 47%
bién thién cua
y dinh nghi
viéc

Két qua kiém dinh T-test cho théy su khac biét ro rét
vé ¥ dinh nghi viéc gitta nhém duge dao tao (2.1 diém) va
nhom khong duoc dao tao (3.4 diém) véi muc y nghia
p=0.003. Chénh léch 1.3 diém nay twong duong véi viéc
dao tao gitup giam 38% ¥ dinh nghi viéc, khang dinh hi¢u
qua rd rét cia cac chuong trinh dao tao trong viéc nang
cao sy gan bo ciia nhan vién. Phat hién nay nhat quan véi
két qua phan tich hdi quy trude do (B=-0.18), dong thoi
cung cip bang chig thyc té cho thay nhan vién dugc dao
tao co xu huéng gan bo lau dai hon véi cong ty. Tuy
nhién, nghién ctru ciing cho thiy nhu cau can phén loai
c4c hinh thitc dao tao khac nhau dé danh gia chinh xéc
hon hiéu qua cua tung loai hinh, cling nhu theo ddi tac
dong dai han cta dao tao dén y dinh nghi viéc.

3.5.2 Phén tich ANOVA theo tham nién

Bang 3.6 Phdn tich méi quan hé gitta tham nién va y dinh nghi
viéc

Két qua phan tich hdi quy tuyén tinh da bién (Bang
3.3) cho thay mé hinh c6 kha ning giai thich 47% su bién
thién cta y dinh nghi viéc (R*> = 0.47), mét ty 1¢ kha cao
trong cic nghién ctru khoa hoc xi hoi. Piéu nay khing
dinh cac yéu tb phuc lgi dugc dua vao mé hinh dong vai
tro quan trong trong viéc du doan xu hudng nghi viéc cua
nhan vién bao vé.

Luong thuong tiép tuc khing dinh 1 yéu t6 co tac
dong manh nhat véi hé s6 hdi quy chuan hoa B =-0.38 (p
=0.001). V& mat thyc tién, diéu nay c6 nghia khi cai thién
moét don vi trong chinh sach luwong thudng, v dinh nghi
viéc s€ giam 0.38 don vi. Bao hiém strc khoe ding & vi tri
thir hai voi p = -0.25 (p = 0.012), cho thdy cac ché do
cham soc strc khoe tot s& gop phan dang ké vao viéc giir
chan nhéan vién.

Hai yéu t& con lai ciing c¢6 tac dong dang ké: moi
truong lam viée (B =-0.21, p = 0.023) va dao tao nang cao
(B =-0.18, p = 0.045). Mac du co6 h¢ s6 thip hon nhung
van dat ngudng y nghia théng ké, khing dinh tinh toan
dién cia mo hinh.

Tét ca cac hé s6 hdi quy déu mang ddu am, phu hop
v6i ky vong 1y thuyét - cai thién phic loi s€ lam giam y
dinh nghi viéc. Gia tri p < 0.05 ciia tat ca cac bién doc lap
khing dinh m6 hinh ¢ d6 tin cdy cao. Két qua nay cung
cép co so khoa hoc ving chic dé wu tién ci cach chinh
sach luong thudng trudce, sau d6 dén bao hiém sirc khoe,

Tham nién Mean y dinh nghi p-value

viéc

Duéi 1| niam 3.8 0.001
(n=140)

1-3ndm (n=140) 2.5

Trén 3 ndm (n=70) 1.9

Két qua phan tich ANOVA cho thdy mbi quan hé
nghich bién 15 rét giita tham nién va y dinh nghi viéc
(p=0.001). Cu thé, nhém nhan vién c6 tham nién dudi 1
nam thé hién y dinh nghi viéc cao nhat (3.8 diém), giam
xubng 2.5 diém ¢ nhom 1-3 nam va chi con 1.9 diém ¢
nhom trén 3 nam. Sy chénh léch nay cho thiy:

+ Giai doan dau (<I nam) 1a thoi ky nhay cam nhét véi
nguy co nghi vi¢c, doi hodi cac chinh séch ho trg dac biét
nhu chuong trinh hdi nhap, dao tao k¥ nang va mentoring.

+ Ngudng 1 nam danh ddu budc chuyén quan trong
khi y dinh nghi viéc giam téi 34%, cho thay hiéu qua cua
céc chinh sach gitt chan sau giai doan thur viéc.

+ Nhan vién ky cuu (>3 nam) thé hién su gén b6 manh
mé nhét véi té chirc, phan anh hiéu qua cua cac ché d¢ dai
ng¢ dai han va van hoéa doanh nghiép.
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4. KET LUAN
4.1 Két luan

Nghién ctru da Xéc’dinh cac yéu tb phuc lgi dong luc
anh huong manh me dén ty 1€ nghi vi€c cua nhén vién bao
vé tai KCN Song Than I, II. Két qua cho thay:

~ Luong thuong 1a yéu t6 quan trong nhat (B = -0.38),
tiép theo la bao hiém strc khoe (B =-0.25), mdi trudng lam
vige (B =-0.21) va dao tao (B =-0.18).

Nhén vién duo6i 1 nam c6 y dinh nghi viéc cao nhét
(3.8 diém), giam déan theo thdm nién (1-3 nam: 2.5 diém;
trén 3 nam: 1.9 diém).

bao tao gilip giam 38% ¥ dinh nghi viéc (nhém duoc
dao tao: 2.1 diém vs. khong dao tao: 3.4 diém).

Mo hinh dé xuét 3 tru cot phuc lgi (tai chinh, an sinh,
phat trién) c6 thé giam ty 1& nghi viéc tir 25-35% hién
nay, dong thoi ning cao chat luong dich vu va 6n dinh
ngudn nhan lyc.

4.2 Kién nghi

Dua trén két qua nghién ctru, chung t6i dé xuat mot s6
kién nghi cu thé nham giam ty 1¢ nghi viéc ctia nhan vién
bao vé tai KCN Song Than I, I1. Pdi voi cac doanh nghiép
dich vu bao vé, cAn wu tién cai cach chinh sach lwong
thuong bang cach ap dung thang lwong 3 béc (6.5-10 triéu
ddng) két hop véi ché do thuong da thanh phan (thudng

chuyén cin, an toan, phat hién rui ro). Pong thoi, can mo
rong goi phic loi sitc khoe bao gdm bao hiém y té toan
dién, kham dinh ky va hd tro tdm ly. Dic biét chu trong
phat trién chuong trinh dao tao 4 cép do (dinh hudng,
chuyén mén, nang cao, linh dao) véi 16 trinh thang tién 1o
rang, uu tién cho nhan vién mdi - nhém céd nguy co nghi
viéc cao nhat. DSi véi ban quan 1y KCN, can xdy dung
tiéu chuan phuc loi ti thiéu va t6 chirc dién dan chia sé
kinh nghiém dinh ky. V& phia co quan quan 1y Nha nuéc,
can b sung nganh bao vé vao danh muc nghé dic thu dé
¢6 chinh sach hd trg phu hop. Céc giai phap nay can dugc
trién khai déng bd, c6 10 trinh rd rang va dugc giam sat
dinh ky bang céac chi s danh gia cu thé dé dam bao higu
qua bén viing.
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