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TOM TAT

Nghién ctru nay dé xuat mé hinh phat trién du lich cong ddng bén viing tai huyén
mién ndi An Lio, Binh Pinh thong qua viéc tich hop ba yéu t: van héa ban dia,
sinh thai va nong nghiép. Két qua khao st cho thdy 82% nguoi dan sin sang tham
gia néu dugc dao tao, trong khi 68% mong mudn tro thanh huéng dan vién dia
phuong, phan anh ngudn nhan lyc tiém nang. Tuy nhién, dia phuong dang d6i mat
v6i nhitng thach thirc vé ha tang yéu kém (2.1/5 diém) va lo ngai 6 nhiém méi
truong (45%). M6 hinh dé xuét két hop lang van hoa dan toc Bana/H're, tour sinh
thai rimg-thac va trai nghiém ché Tién Vua, mang lai trai nghiém da dang ddong
thoi can bang giita bao ton va phat trién. Dé trién khai hiéu qua, nghién ciru kién
nghi cic giai phap ddng bd bao gdbm nang cdp ha tang, ddo tao cong ddng, xay
dung thuong hiéu va tmg dung céng nghé. Khi duogc thyc hién ddy di, mé hinh nay
c6 thé gitip ting thu nhap cong dong 20-30% sau 3 nam, dong thoi bao vé duoc
dién tich rimg hién c6, bién An Lo thanh diém dén du lich cong dong kiéu mau
ctia khu vue mién Trung
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ABSTRACT

This study proposes a sustainable community-based tourism (CBT) development
model for the mountainous district of An Lao, Binh Dinh province, through the
integration of three factors: indigenous culture, ecology, and agriculture. Survey
results indicate that 82% of residents are willing to participate if trained, while 68%
aspire to become local guides, reflecting a potential human resource. However, the
locality faces challenges regarding poor infrastructure (2.1/5 points) and concerns
about environmental pollution (45%). The proposed model combines Bana/H're
ethnic cultural villages, forest-waterfall ecological tours, and experiences with the
"King's Tea," offering diverse experiences while balancing conservation and
development. To effectively implement this, the study recommends comprehensive
solutions including infrastructure upgrades, community training, brand building, and
technology application. When fully implemented, this model can help increase
community income by 20-30% within 3 years while protecting the existing forest
area, transforming An Lo into a model CBT destination in the Central region.
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1. GIOI THIEU
1.1 Bdi cianh nghién ciru

Huyén An Lio, tinh Binh Dinh, 1a mgt ving mién nai
c6 vi tri dia ly dac biét voi hé sinh thai da dang va nén vin
hoa ban dia doc dao. Véi hon 70% dan sb 1a nguoi dan toc
Bana va H’re, An Léo s¢ hiru nhiéu gia tri van hoa truyén
thong nhu 18 hoi cong chiéng, nghé dét thd cam, am thyc
ddc trung va kién triic nha rong. Bén canh d6, dia hinh d01
nti cung hé théng rimg nguyén sinh, thac nudc, sudi
khoéng tao nén tiém nang 16n cho du lich sinh thai.

Mot trong nhitng tai nguyén dac bi¢t cua An Lao
1a ciy ché Tién Vua — gidng che cb thy co lich s hang
tram nam, timg dugc dung dé tién vua dudi thoi phong
kién. Che Tién Vua khong chi ¢6 gia tri kinh t& cao ma
con mang ¥ nghia vin héa, c6 thé tré thanh san phidm du
lich dic trung néu dugc khai thac hop 1y.

Tuy nhién, du lich tai An Léo van chua phat trién
tuong xtmg voi tiém nang do mot sb han ché:

e Cosoha ting yéu kém: Buong giao thong kho
khan, thiéu hé thong luu tra dat chuan.

e  Nhan thirc cong d‘(‘”)ng con han ché: Nguoi dan
chua dugc dao tao bai ban vé ky nang lam du lich.

e  Thiéu quy hoach t(g)~ng t’hé: Hoat dong du lich
chua co6 dinh hudng rd rang, dan dén nguy co khai thac tai
nguyén qué muc.

Trong bdi canh du lich bén viing dang tré thanh xu
hudng toan cau, viéc nghién ctru phat trién du lich cong
ddng tai An Lio khong chi gop phan bao t6n vin hoa ban
dia ma con tao sinh ké bén vimg cho nguoi dan, dong thoi
giam thiéu tic dong tiéu cuc dén moi trudng.

1.2 Muc tiéu nghién ciru
Nghién ctru nay hudng dén cac muc tiéu cu thé sau:
1.2.1 Muc tiéu tong qudt

Xay dyng mé hinh phat trién du lich cong dong bén
virng tai huyén An Lao dya trén sy két hop gitra du lich
sinh thai, van hda dan tdc va ndng nghiép, trong d6 che
Tién Vua dong vai tro san pham chu luc.

1.2.2 Muc tiéu cu thé

Panh gia tiém ning va hién trang du lich cong
dong tai An Lao, tap trung vao:

Tai nguyén du lich tu nhién (rimg, thac, sudi).

Gia tri van hoa cac dan toc Bana, H’re.

Tiém ning khai thac cdy ché Tién Vua trong du lich
trai nghiém.

Phan tich cac yeu td6 anh hwéng dén phat trién du
lich bén ving, bao gom:

Nhén thirc va sy tham gia ctia cong ddng dia phuong.

Co s6 ha tang va ning luc quan 1y du lich.

Tac dong cua bién d6i khi hau va hoat dong du lich
dén moi truong.

Pé g(u?it giai phap da chiéu dé phat trién du lich cong
dong bén virng, tap trung vao:

Xay dung san pham du lich dic thu (tour sinh thai, van
hoéa, nong nghiép).

Néng cao niang luc cong dong thong qua dao tao ki
nang.

Két ndi doanh nghiép va nguoi dan trong chudi gia tri
du lich.

1.2.3 Doi twong va pham vi nghién ciru

Poi twong: Cong dong dan cu, chinh quyén dia
phuong, doanh nghiép du lich tai An Lao.

Pham vi khéong gian: 5 xa tiéu biéu c¢6 tiém nang du
lich (An Quang, An Toan, An Trung, An Diing, An Vinh).

Pham vi thoi gian: DU liéu thu thép tor nam 1/2024 —
12/2024.

2. PHUONG PHAP NGHIEN CUU
2.1 Phuwong phap thu thap dir liéu
2.1.1 Khdo sdt bang bing hoi

Maiu nghién ciru: 400 nguoi dan thude 5 xa cé tiém
nang du lich (An Quang, An Toan, An Trung, An Diing,
An Vinh), dugc chon ngau nhién phéan tang theo do tudi
(18-60), nghé nghiép va déan toc (Bana, H're, Kinh).

N§i dung khao sat:

Nhan thirc v& du lich cong ddng (hiéu biét, mic do
quan tam)

Murc d6 san sang tham gia cac hoat dong du lich
Danh gia vé tac dong cua du lich dén doi séng
Nhu cau hd tro (vHn, dao tao ky ning)

Cong cu: Bang hoi gdm 20 cau hoi dong/ma, sir dung
thang do Likert 5 mirc d9.

2.1.2 Phéng vin siu

P6i twong: 10 lanh dao dia phuong (Phong Vin hoa,
Phong Nong nghié¢p, UBND xa); 10 doanh nghiép du lich
dang hoat dong tai khu vuc.

N§i dung:

Panh gia chinh sach phat trién du lich hién hanh

Kho khan trong ddu tu va khai thac tai nguyén

Dé xuit giai phap phdi hop véi cong dong

Phuwong phap: Phong véan ban céu trac, ghi am va ma
hoa dir ligu.
2.1.3 Quan sat thuc dia

Pia diém: 5 xi trong diém (mdi xi 3 - 5 ngay)

Noi dung quan sat:

Hién trang co so ha tang (duong xa, homestay)

Hoat dong van hoa cong ddng (1& hoi, nghé truyén
thong)

Méi trudng tu nhién (ring, thac, vuon ché Tién Vua)
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Cong cu: Bang kiém danh gia theo tiéu chi cia Tong
cuc Du lich.

2.2 Phwong phap phéan tich
2.2.1 Théng ké mé ti
Phin mém sir dung: SPSS 22.0

Chi s6 phan tich: Tan sudt, ty 1& % cac yéu t6 anh
hudng; Phan tich twong quan giira cac bién

2.2.2 Phan tich SWOT

Ma trin dénh gia: 15 yéu t6 ndi bo (diém manh/yéu);
12 yéu t0 bén ngoai (co hdi/thach thirc)

3.1 Két qua khao sat cong dong

Nghien clru xac dinh rd muc ti€u danh gia thai do cong
dong v€ 4 khia canh then chét cua phat trién du lich, bao
gom: san sang tham gia lam hudng dan vién, lo  ngai 0
nhiém moi truong, nhu cau dao tao k¥ nang va sin sang
chuyén d6i nghé nghiép.

Cong tac chuan bi duge thuc hién k§ ludng voi viée
xdy dyng bang hoi chuan hoa str dung thang do Likert 5
mirc d6. Mau nghién ctru dugce chon ngiu nhién phan ting
theo d6 tudi, gisi tinh va dan toc véi quy md 400 nguoi,
dam bao do tin cdy 95% va sai s6 5%. Qué trinh thu thap
dir ligu dién ra trong 4 tuan, két hop ca phwong phap
phong van truc tiép (70%) va khao sat online (30%), voi

3. KET QUA NGHIEN CUU hé théng giam sat chat lugng chdt  ché.
Bang 3.1 Thdi dj ciia nguwdi dan véi phat trién du lich (n=400)
Chi tiéu DPong y (%) Trung lap (%) Khéng dong y (%)
San sang tham gia lam huéng dan vién 68 22 10
Lo ngai vé 6 nhidm méi truong 45 30 25
Mong muén duoc dao tao k¥ ning 82 12 6
Sé&n sang chuyén déi sang lam du lich 58 27 15

(Ghi chii: Sai s6 +5% véi db tin cay 95%)

Bang 3.2 Moi twong quan gitta cac chi tiéu

Chi sb twong quan Gia tri Dién giai
Déng y lam HDV véi Mong mudn dao tao 0.72 Quan hé thuan chit — Cang san lam HDV cang mudn duge dao tao
Lo ngai MT v&i Chuyén déi nghé -0.41 Quan hé nghich — Nguoi lo ngai 6 nhidm it sin sang chuyén dbi

Két qua khao sat 400 ngudi dan tai huyén An Lo cho
thdy thai do tich cuc nhung van ton tai nhitng ban khodn
dang luu y. Dang chu y nhét 1a co toi 82% nguoi dan bay
t6 mong muon duoc dao tao ky nang phuc vu du lich, thé
hién sy c¢di mo va san sang tham gia vao hoat dong nay.
Ty 1é cao (68%) san sang lam hudéng dan vién dia phuong
cho th?iy nguén nhén luc tai chd ddi dao, tao thuan loi cho
viéc phat trién cac tour trai nghiém do chinh ngudi dan
ban dia dan dat. Tuy nhién, van con 10% chua san sang,
¢6 thé do thiéu tu tin vé nang luc hoac chua hiéu 5 vé du
lich cong dong.

Vé khia canh chuyén doi nghé nghiép, 58% ngudi dan
san sang chuyén sang lam du lich néu co thu nhap 6n dinh,
két hop véi 27% & muc trung 1ap cho thiy tiém ning 16n
trong viéc chuyén dich co cdu lao dong dia phuong. Tuy
nhién, mdi quan ngai vé moi trudng 13 rao can can giai
quyét, khi 45% bay t6 lo ngai du lich s& giy 6 nhiém,
trong khi 30% c6 thai do trung lap va 25% khong lo ngai.
Su phan héa nay phan anh nhu cau cap thiét phai xay
dung cac bién phap bao vé mdi truong rd rang va to chic
céc chién dich nang cao nhén thiic cong dong.

Phén tich tuong quan cho thay mdi quan hé chit ché
gilta mong muén dao tao va san sang lam huong dan vién
(hé 56 0.72), dong thoi phat hién mbi twong quan nghich (-

0.41) gitra lo ngai moi trudng va san sang chuyén dbi
nghé nghiép. Nhing phat hién nay nhin manh sy can thiét
phai trién khai ddng bo cac giai phap: vira dao tao ky nang
chuyén mén, vira xdy dung co ché gidm sat méi trudng
chat ch&, dong thoi chimg minh dwoc hiéu qua kinh té ctia
mo6 hinh du lich cong ddng thong qua cac dy 4n thi diém.
Nghién ctru ciing chi ra nhu cau tiép tuc di sau phan tich
theo cac nhom nhan khau hoc cu thé dé co chién luge can
thiép phu hop vai timg ddi tuong.

3.2 Phan tich SWOT

Trong bbi canh du lich cong ddng dang tro thanh xu
hudéng phat trién bén viing tai cac ving mién nui, viéc
phan tich SWOT cho huyén An Lio duoc thyc hién nhim
xac dinh 16 trinh phat trién t6i wu. Nghién ctru nay dua
trén quy trinh bai ban gdm 4 giai doan chinh: (1) Thu thap
dir lidu da ngudn thong qua khao sat thuc dia tai 5 xa
trong diém, phong van sau 20 bén lién quan va tong hop
cac van ban chinh sich; (2) Panh gia dinh luong bang
thang diém 5 muc c6 tham chiéu bo tiéu chi ciia Tong cuc
Du lich; (3) Phan tich ma tran véi sy tham gia ctua 3
chuyén gia dgc lap; (4) Kiém chimg thong qua hoi thao
cong dong va 2 vong phan bién. Cac chi s6 danh gia dugc
xdy dung dua trén co s khoa hoc vimng chéc va phan tich
nay khong chi 1am rd nhitng loi thé canh tranh dic thu cia
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An Lao ma con chi ra cac diém nghén can thao go, tao co
so viing chac cho viéc dé xuat giai phap da chiéu trong

phan tiép theo ctia nghién ctru.

Bang 3.3 Ma trin SWOT téng hop

Yéu t6 bén trong

Diém manh (S)

Piém yéu W)

Tai nguyén

- Van hoa dan toc doc dao (4.6/5)
- Che Tién Vua c6 thuong hiéu (4.8/5)

- Ha ting du lich yéu (2.1/5)
- Thiéu san pham dic thu (2.4/5)

Yeéu to bén ngoai

Co hdi (0)

Thach thire (T)

Moi truwong - Chinh

nh  sach  ho
- Nhu cau du lich xanh tang 25%/nam

- Bién d6i khi hau anh huong rimg
- Canh tranh véi cac diém du lich lan
can

trg tr tinh

Phéan tich ma train SWOT cho thdy An Lo so hitu
nhiing loi thé noi tai dang ké vé tai nguyén du lich. N6i
bat nhét 1a nén van hoa dan toc doc dao duge dénh gia
4.6/5 diém va thuong hi¢u ché Tién Vua véi diém sb gan
nhu tuyét d6i (4.8/5). Day 1a hai yéu t then chdt tao nén
su khac biét cho du lich An Lio. Tuy nhién, ha ting du
lich tai dia phuong hién chi dat 2.1/5 diém, cung voi viéce
thiéu cac san pham du lich dic thu (2.4/5) dang 14 nhiing
diém nghén chinh can khic phuyc.

Vé mdi truong bén ngoai, An Lio dang dung trudc
nhiéu co hoi thuén loi. Cac chinh sach hd tro tir tinh cung
xu hudng du lich xanh ting truéng 25%/nam tao diéu kién
thuan loi dé phat trién cic mo hinh du lich bén viing. Tuy
nhién, dia phuong ciing phai d6i mat v6i khong it thach
thirc, ddc biét 1a tac dong ctia bién ddi khi hau dén hé sinh
thai ring va sy canh tranh gay gt tir cac diém du lich lan
can da c6 thuong hi¢u manh.

Nhu vay, dé phat huy té‘i da tiém nang, An Lao gén tap
trung wu tién néng cap ha tang va phat trién san pham déc
thu, dong thoi tan dung cac chinh sach ho trg dé giam

thiéu rui ro tir bién d6i khi hau va nang cao nang lyc canh
tranh. Viéc két hop khéo 1éo giira bao ton van hoa ban dia
v6i phat trién thwong hiéu ché Tién Vua sé 1a chia khoa dé
tao nén sirc hut riéng cho du lich An Lio trong bdi canh
thi truong day bién dong hién nay.

3.3 M6 hinh dé xuét
Bang 3.4 M6 hinh du lich 3 tru cét tai An Lao

SINH THAI

VAN HOA
NONG NGHIEP

Bang 3.5 M6 hinh két hop van héa Ban dia — Sinh thdi — Nong nghiép

Vin hoa Ban dia Sinh thai

Nong nghiép

Lang vin héa dén tc Bana/H're:
* Tai hién khong gian nha rong truyén

Tour "Rirng va Thac":

th(‘)nqg. o o 3-8km). )
* Bi€u dién cong chiéng, dét tho cam (3« Tham quan h¢ thong thac nude (thac
budi/tuan). Da Ban, thac Hang Doi).

+ Am thuc dic trung: Rugu can, com
lam, thit nudng.

*Trekking rimg nguyén sinh (3 tuyén tir

Trai nghiém hai ché cung nghé nhan dia
phuong.

« Tham gia ché bién thu cong (sao, vo, 0).
» Khong gian thudng tra dac san.

* Hoat déng giao duc mdi truong: Thu
gom rac, trong cdy ban dia.

Mo hinh két hop "Vian hoa Ban dia — Sinh thai — Nong
nghiép" tai An Lao 1a mét hudng tiép can toan dién, khai
thac hi¢u qua tiém nang du lich cong déng dua trén ba tru
¢t chinh. V& van hoa ban dia, mé hinh tai hién khong
gian nha rong truyén thong, to chirc biéu dién cong chiéng
va dét thd cam 3 buéi/tué‘m, két hop phuc vu am thuc dac
san nhu ruou c?m, com lam, giup bao tdn di san trong khi
tao trai nghiém hép din cho du khach. V& sinh thai, cac
tour trekking rirng nguyén sinh (3-8km) va tham quan thac
nude (thac P4 Ban, thic Hang Doi) khong chi mang lai
canh quan tuyét dep ma con 16ng ghép hoat dong gido duc
moi truong nhu thu gom réc, trong ciy ban dia, ning cao
y thirc bao vé thién nhién. Vé néng nghiép, du khach
duogc trai nghiém thuc té nhu hai che, ché bién thu cong va

thuong thire tra ddc san, via tao sinh ké bén vimg cho
nguoi dan, vura gan két du lich voi nong nghiép sach.

Uu diém ndi bat cuia md hinh 1a sy da dang hoa trai
nghiém, can bang giira khai thac va bao ton, dong thoi lan
toa loi ich kinh té dén cong dong. Tuy nhién, dé phat trién
bén viing, can giai quyét cac thach thirc nhu quan 1y rac
thai, bao tri ha tdng va nang cao ning luc quang ba. Viéc
xay dung céc goi tour combo, ng dung cong ngh¢ trong
truyén thong va dao tao k§ ning cho ngudi dan sé giup mo
hinh phat huy t8i da hiéu qua, bién An Lo thanh diém
dén hap din, vira bao ton van hoa - thién nhién, vira thic
day phat trién kinh té dia phuong.
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4. KET LUAN VA KIEN NGHI
4.1 Két luan

Nghién ciru da xac dinh 16 tiém ning phat trién du lich
cong dong bén vimg tai huyén An Lio dua trén ba tru cot
chinh: van héa ban dia, sinh thai va nong nghiép. Két qua
khao sat cho thay 82% nguoi dan san sang tham gia néu
dugc dao tao, ddng thai 68% mong mudn tro thanh hudng
dan vién dia phuong, phan anh nguén nhan lyc tiém nang.
Tuy nhién, thach thirc 16n nhat 13 ha tang yéu kém (2.1/5
diém) va lo ngai vé 6 nhiém moi truong (45%).

M5 hinh d& xuat két hop "Lang vin hoa Bana/H're —
Tour sinh thai — Trai nghiém ché Tién Vua" khong chi da
dang hoa san pham du lich ma con can bang giita bao ton
va phat trién. Phan tich SWOT nhin manh lgi thé canh
tranh tir van hoa doc ddo (4.6/5) va thuong hiéu ché T1en
Vua (4.8/5), nhung can khén truong giai quyét diém yéu
vé ha ting va quan 1y rac thai.

4.2 Kién nghi
4.2.1 Poi véi chinh quyén dia phwong:

U'u tién nang cp ha ting: Pau tu duong giao thong,
hé thong xur 1y rac thai tdp trung, va tiéu chuan hoa
homestay.

Xay dung chinh sach hd trg: Co ché tai chinh (vi du:
vay uu dai) dé nguoi dan cai tao nha & phuc vu du lich.

Té chire dao tao bai ban: Ky nang hudng dan vién,
v¢ sinh an toan thyc pham, va quan 1y chat thai.

4.2.2 Doi véi cong dong va doanh nghiép:

Phit trién san phidm dic thu: Pong géi tour combo
"2 ngay 1 dém" ket hop van hoa — sinh thai — nong nghiép,
voi che Tién Vua lam san pham chu lyc.

Ung dung cong nghé: S hoa thong tin Vé diém dén,
su dung mang xa hoi (TikTok, Facebook) dé quang ba
hinh anh.

Thiét 1ap hop tac xa du lich: Lién két nguoi dan,
doanh nghiép va ngh¢ nhan dé chia s¢ loi nhuén va trach
nhiém béo ton.

4.2.3 Poi v6i nha nghién ciru va té chire hé tro:

Tiép tuc giam sat tac dong mdi trwdng: Panh gia

dinh ky luong rac thai va do che phu rung sau khi trién

khai du lich.

Nhin rong md hinh thi diém: Chon 1-2 xi (An
Toan, An Vinh) lam diém trinh dién truéc khi 4p dung
toan huyén.

4.3 Trién vong

Néu duoc trién khai dong bd, mo hinh nay cé thé gip
An Lao tr¢ thanh diém dén du lich cong dong kiéu
mau ctia mién Trung, tang thu nhap binh quan 1én 20-30%
sau 3 nam, déng thoi bao vé dugc 100% dién tich rung
nguyén sinh hién c6
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