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TOM TAT

Long Thanh 1a huyén ¢ nhiéu khu céng nghiép (KCN) trong diém cua tinh Dong
Nai, thu hiit mot lugng 16n cong nhan tir cac mién tap trung vé khu vuc, nhu cau vé
nha & rat 16n. Tuy nhién, van dé nha & cong nhan thi chua dwoc quan tdm dung
mirc. Vi tinh trang thiéu nha &, chét lugng nha & ciia cong nhéan chua dap Gmg tiéu
chuan tdi thiéu theo quy dinh (vé quy mé, dién tich, do thong thoang, anh sang...),
dic biét thiéu cac cong trinh ha tﬁng xa hoi (truong hoc, khu vui choi, nha tré...).
Xudt phat tir nhitng vin dé d6, bai bao da phan tich thyuc trang va d& xuit cac giai
phap hoan thién cong tic quan 1y va phat trién nha & xa hoi phuc vu cic KCN giai
doan 2021 - 2026 va dinh hudng dén nam 2030. Vi phuong phap khao sat va tong
hop, bai bao gbp phan 1am rd viée nang cao hiéu qua trong cong tac quan 1y cac du
an nha ¢ cho cong nhan cac khu cong nghiép trén dia ban huyén Long Thanh.
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ABSTRACT

Long Thanh is a district with many key industrial parks (IPs) of Dong Nai province,
attracting a large number of workers from all regions to the area, the demand for
housing is very high. However, the issue of workers' housing has not received due
attention. With the shortage of housing, the quality of workers' housing has not met
the minimum standards according to regulations (in terms of scale, area, ventilation,
light, etc.), especially lacking social infrastructure works (schools, playgrounds,
kindergartens, etc.). Based on these issues, the article analyzed the current situation
and proposed solutions to improve the management and development of social
housing for IPs in the period of 2021 - 2026 and orientation to 2030. With the
survey and synthesis method, the article contributes to clarifying the improvement
of efficiency in the management of housing projects for workers in industrial parks
in Long Thanh district.
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1. GIOI THIEU

Trén dia ban Long Thanh cé 5 khu cong nghiép (KCN)
dang hoat dong (Loc An — Binh Son, Long Thanh, Long
Duc, An Phuéc, Go Dau) véi tong dién tich gan 1.650 ha,
KCN Long Thanh dang trién khai boi thuong giai phong
mit bang, 3 cum cong nghiép khac ciing dang trién khai
bdi thuong giai phong mat bang (Tam An, Long Phudc,
Phuéc Binh) véi tong dién tich 300 ha. Ngoai ra, huyén
dang 1ap quy hoach vung de xudt bo sung thém mot sd
khu, cum cong nghiép va tiéu thi ~cong nghiép tai cac xa
Phudc Binh, Tan Hiép, Binh An dé thu hat cac nha dau tu
[1]. Hién nay, tong sb lao dong tai cac KCN, cic cum
cong nghiép trén dia ban huyén la 42.656 ngudi, trong d6
s6 lao dong ngoai dia phuong khoang 34.167 (chiém
80,1%). Trong khi do, cac dy an nha ¢ xa hoi phuc vu cac
KCN da dua vao st dung chi dap ung cho khoang 4.570
ngudi. Phan 16n sb cong nhan con lai thué phong tro do
cac ho dan xay dung, vi vy nhu cu nha & xa hoi phuc vu
cho nguoi lao dong nhap cu va ngudi lao dong co6 hoan
canh kho khan trén dia ban huyén twong ddi 16n [2].
Trudc nhitng khé khan nay, Tinh iy va UBND tinh Pong
Nai dd kéu goi cac nha dau tu vao xdy dung nha & cho
cong nhan tir nam 2018 dén nay. Nhung riéng tai dia ban
huyén Long Thanh van con han ché vé sé lwong nha dau
tu va viéc trién khai cac du an con cham. Vi vay, viéc
nang cao hi€u qua quan ly dy an xay dung nha ¢ xa hoi
phuc vu KCN trén dia ban huyén Long Thanh 1a can thiét.

2.NOI DUNG

2.1 Tinh hinh phat trién cic KCN va s lwong cong
nhén lao dfng cia cic KCN trén dia ban huyén Long
Thanh

Hién tai trén dia ban co téng s6 225 doanh nghiép,
trong d6 191 doanh nghiép c6 vén dau tu nudc ngoai.
Ngoai ra, con c¢6 7.668 doanh nghi€p vira va nhd hoat
dong san xuét, kinh doanh dich vu-thuong mai, da gop
phan giai quyét viéc 1am cho trén 42.000 lao dong, dong
thoi giup cho cong tac thu ngan sach Nha nudc hang nam
cia dia phuong déu vuot chi tiéu so v6i ké hoach. Pén
nay co céu kinh té cua huyén Long Thanh 1a cong nghiép,
dich vu va néng nghi¢p. Trong dod, linh vuc cdng nghiép
chiém 67% voéi toc do tang truong hang nam hon 16%. Ty
1é lép dﬁy cac KCN trén dia ban huyén Long Thanh dat
khoang 56,4%. Cao nhét 1a KCN Go Dau da lap day 100%
dién tich dét cho thué, thdp nhit 1a KCN Loc An — Binh
Son [2]

Bang 1. Ty [¢ lip day cdc KCN trén dia ban huyén Long

Thanh
STT TénKCN  Céng ty diu tw ha ting D. tich (ha)  Tilé Lip diy (%)
1 GdDh Ctyphét trien KCN BiénHaa 184,00 100,00
(Sonadezi)
2 LongThinh Cty C4 phin Sonadezi Long 488,00 83,28
Thinh
3 Long Brie Cty TNHH du tir Long Die 283,00 31,48
4 Loc An- Cty ¢6 phin déu te & phat trin
BihSon ~ VRG 97.77 0
5 AnPhwc  Téng Cty TinNghia 201,00 67.00

(Nguén: Ban quan Iy cac KCN tinh Pong Nai)

Theo sb liéu théng ké sb nguoi lao dong huyén Long
Thanh tinh dén thang 04/2024: KCN Go Dau: Tong sb lao
dong 5281 nguoi, trong do: sb nit 1a 1258 nguoi, sé nam
1a 4023 nguoi, KCN Long Thanh: Tong sb lao dong 7495

ngudi, trong d6: so nir 1a 4510 nguoi, s nam la 2985
ngudi. SO lidu cho thay ty 1¢ lao dong nam/nit tai KCN Go
Dau 1a 1:3 va tai KCN Long Thanh 13 2:1 [2]. Can ctr trén
ty 1& lao dong nay, chung ta co co so thiét ké va xdy dung
nha ¢ cho cong nhan theo nhém nam hoéc nir phu hop yéu
cau hon.

2.2 Thue trang va du bdo nhu ciu nha & phuc vu cac
KCN

Vi khoang 34.167 lao dong ngoai dia phuong trén
tong s 42.656 lao dong lam viéc trén dia ban huyén, nhu
cdu nha ¢ xd hoi phuc vu cho ddi twong lao dong tuong
d6i 16n. Trong khi do, thuc té sb lugng cong nhan lam
viéc tai cac KCN, cum cong nghiép phai thué phong tro dé
& 1a cha yéu. Theo thong ké, tinh dén thang 03/2024: S&
ho kinh doanh cho thué phong tro: 1.700 ho, s phong tro
cho thué: 12.400 phong, dién tich binh quan khoang 12m?
/phong. S6 cong nhan lao dong thué phong tro: 19.205
ngudi [2]. Piéu nay cho thay nhu cau thué nha & ddi véi
luong lao dong mai nhap cu va nhu ciu mua nha ¢ cia
nhimg lao dong di lam viéc lau nim c6 tich lily dé mua
nha va thué nha ¢ do cac Doanh nghiép xay phuc vu cong
nhan hodc nha gia ré 1a rat 16n. V6i dinh hudng quy hoach
cac KCN trong tuong lai, cac KCN ¢6 ty 18 lap day 100%
va di vao hoat dong, tiéu chuan thiét ké trung binh 9m?
/nguoi, quy md dién tich mot can hd khoang 50m? voi
tong mirc dau tu 1a 600 triéu ddng, co thé dwa ra dy bao sb
luong cong nhan va nhu cu phat trién nha & xa hoi phuc
vu cac KCN trén dia ban huyén Long Thanh nhu sau [3]:

Bang 2. Dy bdo nhu cdu nha ¢ xa hoi phuc vu cac KCN

Ngi dung Tir nay dén nim 2030
Téng sb cong nhéin 51.139
54 céng nhan cd nhu ciu nha & 38.347
Sé céng nhin dwoc giai quvét chd & 38347
Dién tich nha & (m?) 345123
Sé nha & (can) 4948
Vén diu tw (ty dong) 1979
Ngén séch (ty déng) 2967
Ngoai ngén séch (tv déng) 1.6823

2.3 Thye trang sw dap wng nhu cAu nha & phuc vu cac
KCN

Trén dia ban huyén Long Thanh c6 tong cong 13 du 4n
nha & xa hoi. Trong sb nay, ¢6 2 du an dang trién khai tur
quy dat cong do dia phuong quan 1y 1a: 7,3 ha tai x3 An
Phudc va 10 ha tai xa Phudce Binh; 4 du 4n nha & xa hoi
dang trién khai thyc hién tir quy dat 20% cta dy 4n nha &
thuong mai gém cac khu: gﬁn 4 ha tai xa An Phudc; 5 ha
tai du 4n ciia Cong ty CP Phat trién khu cong nghiép s6 2
tai xa Loc An; 15 ha tir du an ctia Cong ty CP Dau tu va
phat trién VRG Long Thanh tai xd Loc An va khu dit hon
3 ha tai dg an cua Coéng ty CP Long Thanh Riverside tai
thi trdn Long Thanh. Con lai 1a cac khu dit tir quy dat
20% cua dy an nha ¢ thuong mai ma chu dau tu chua trién
khai dugc do chua di co so ban giao vé dia phuong quan
ly dé thuc hién cac thu tuc dau tu [4]. Nhu vay, dia
phuong va doanh nghiép chwa dép tng dugc nhu cau nha
0 cho cong nhan trén dia ban huyén Long Thanh. Quy nha
& x4 hoi, thu nhap thap dé cho thué, thué ban, ban cho dbi
tuong cong nhan pht hop véi nhiéu hoan canh 1a khong
nhiéu.
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Bang 3. Thuc té 1y 1é ddp tmg nha & cho cong nhan tai cac KCN
- CCN dang hoat dong tinh den thang 03/2024

STT Ten KCN D.tich nha &

cong nhiin (ha)

Tilé dap imng
cho & (%)

1 Go Déu 30,47 18.7
2 Long Thanh 37.00 6.4
3 CCN Tam An 37.00 6.4
4 CCN Binh Son 0 0

Nhu véy ty 1¢ dép tmg nhu cu nha & cho cong nhén tai
cic KCN hién nay con rat thap. Trén tong s0 khoang
34.167 cong nhan ngoai tinh, cac du an da trién khai chi
dap tmg duoc khoang 4.570 chd &, ty 1é trung binh dat
13,4%.

2.4 Thuec trang chit lwong cong trinh cic dw 4n nha &
xa héi phuc vu ciac KCN trén dia ban huyén

Trong cac dy an nha ¢ xa hoi da trién khai trén dia ban
huyén Long Thanh, vé chit lwong cong trinh va sy dong
bo cua ha tﬁng k¥ thuat va ha tﬁng x4 hoi chua dam bao
chét luong cude séng cho cong nhan dugc thé hién trong
bang 4.

Bang 4. Thuyc trang ha tdng k)7 thudt va ha tdng xd hoi cac dp dan
nha o cong nhdn da trién khai trén dia ban huyén [2]

Cong trinh Quy | Ti Ha t."‘ing xi hoi Ha t@gh thuit
mi [ |Ti Cic hang muc Ti | Bii | Tram
®a) |t | R & | diu | XINT

& dit KT | xe
() | & (%)

xi | Gido |V | Khu | Cong
boi |duc |t |vai | trinh
(%) choi | cing
cing
Khunha o cdng nhin  Cty CP dia 6c 2100 100 0 0
TamAn1 Sonadezi
Khucexdcongnhin  Cty Vedan 16 100 0
Khunha 6 CN cty KhunhioCNcty 800 100 0 0
Mitsui Vina-Xa Phwée  Mitsui Vina
m .
KhucrxdCNvinhin Ctynhvahéachit 200 100 0 0
vién Cty nhya héa chdt  TPC
TPC
Khu nha lién ké cho Cty Superphotphat 200 100 0 0
ho gia dinh cong nhén  Long Thanh
cty Superphotphat
Long Thanh .
Khunhaochocanbd Ciyphatends  3.00 100 0 0
va cong nhin thue thi vaKCN
Khunha ocongnhin ~ Khu nhi ¢ cong 157 100 0 0
cty cd phan phanbén  nhén cty c6 phin
Mién Nam phén bén Mién

Nam
Khunhd ocfngnhdn  Khunh & cdng 150 100 0 0
cty Seido nhén cty Seido
Khunha geong nhin ~ Khu nha & cbng 170 100 0 0
cty Viét A Chau nhén cty Viét A

Chiu

2.5 Nhitrng van dé bét cip trong quén 1y duw an diu tw
xay dwng nha & phuc vu cac KCN trén dia ban huyén

2.5.1 Vé co ché chinh sach cua dia phuwong

Theo nghi quyét s 23/NQ-HPND vé chwong trinh
phat trién nha & giai doan 2021-2030 trén dia ban tinh
Pdng Nai [5], Tinh tiy, UBND tinh Pdng Nai di chi dao,
giao S& Xay dung 1ap quy hoach nha & cong nhan lién ké
cac KCN, chii tri trong viéc phat trién nha & cong nhan
phuc vy KCN trén dia ban tinh, thyc hién kéu goi dau tu,
danh quy dat va xay dung mot s6 wu ddi dé thuc day cong
tac phat trién nha & phuc vu céng nhan KCN va cac dbi
tugng thu nhap thip; da xay dung va phé duyét dé 4n Phat
trién nha & xa hoi trén dia ban tinh dén nam 2025 va dinh
huéng dén nam 2030 va cac cong trinh ha ting xd hoi
déng bd kém theo cho cac KCN, khu cong nghé cao, cum
cong nghiép, nha may, xi nghiép. Tuy nhién, rat it nha dau
tu dang ky thuc hién dy 4n vé6i nhitng diéu kién khi dau tu
xdy dyung nha & cong nhan phai gin lién véi du an nha &
thuong mai va nha ¢ danh cho ddi tuong ¢ thu nhap thap,

ddng thoi c¢6 nhimg hd tro khac vé bdi thuong, dat dai.
Trén thuc té, khong c6 nhiéu dy 4n duoc trién khai, do cac
du an xdy dung nha & cho cong nhan déu cé loi nhuan
th?ip, thu hdi vén cham, viéc tiép can nguén vbn tin dung
cling gip rat nhiéu kho khan. Qua trinh xdy dung, phat
trién cac KCN cua tinh trong thoi gian qua ciing boc 16
mot s6 khé khan ma nguyén nhan chu yéu la cong tac quy
hoach chi méi dinh hudng theo nhu céu phat trién cac
KCN tap trung ma chua gin phat trién KCN theo xu
hudéng “cong nghiép - dan cu - dich vu’ > nham phat trién
bén viing cac KCN. Do d6, van d& nha & cho cong nhan
va cac cong trinh phuc 11 dang 1a mdt trong nhiing nhiém
vu quan trong doi hoi sy quan tam kip thoi cua Tinh nha
va dia phuong. Thoi gian gan day, Cac KCN ciing da sém
duogc quy hoach déng bd vdi cac khu dan cu, dich vu phuc
vu cong nhan KCN, nhung viéc trién khai cac dy 4n nha &
cho cong nhan van con cham so véi ké hoach.

2.5.2 Bdt cdp vé quy hoach va thiét ké nha ¢

Co quan lap va quan ly quy hoach cua tinh chua quan
tam dén viéc nghién ctru va quy hoach mang tinh chién
lugc 1au dai dé thu hit cac dy 4n dau tu xay dung nha &
cong nhéan cho ciac KCN. Céc dy an dd dau tu xdy dung
chu yéu 1a do doanh nghiép du tu xin dia diém, sau d6 co
quan quan 1y quy hoach méi xem xét, chap thuén dia diém
va sau d6 nha dau tu méi td chire 1ap quy hoach chi tiét.
V& thiét ké nha & cho cong nhan, hién nay ciing chua c6
su nghién ctru dé c6 cac thiét ké mau phu hop véi nhu cau
st dung, kha nang cla ngudi su dung, phu hop véi tung
ving thoi tiét. Cac doanh nghiép phai tu thué tu van thiét
ké dé thiét ké.

2.5.3 Bdt cdp vé mé hinh quan 1y cdc duw dn dau tw xdy
dung nha ¢ cong nhan

Céc dy an dau tu xay dung nha ¢ xa hdi phuc vu cong
nhan tai cac KCN trén dia ban huyén chu yéu do doanh
nghiép c6 st dung lao dong bo von dau tu xay dung nha &
cho chinh céng nhan ciia minh. Qua trinh dau tu thuc hién
theo mé hinh quan Iy thé hién ¢ hinh 1.

| Nhu chu 19p dy 4n caa Doanh nghigp |
'

W
e e — e — e — ] Chih trieng diu nr |
|

W
Gidithidu dja difm |

Tinh M

Séxdydyng T = Gidly phép quy hoach |

S& xdy dung thim dinh w

e e e ] Quy hoach du in |
|

W
UBND Huy¢n "';:l Nhin dit |

Ban dén b
ciia huyén

GPMB |
:

W
‘ Thiét ké thi cong |

‘}1 Phé duyét TKTC

S xay dung - Gify phép xiy dyng i
"

]

Ghi chu: v
DN Igp tr trinh xin

R — phé duyét I,

Co quan ¢é thim

- . quyén chip thudn

hofic phé duyét L

Thi céng xiy dung I

! Nghiém thu cong trinh

Dura vao sir dung ]

Céng tic DN ty lam

Hinh 1. M6 hinh qudn Iy dy dn ddu tw xdy dung nha & phuc vu
cac KCN trén dia ban huyén
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Theo mo hinh quan 1y nay, co quan nha nudc chi quan
ly trong giai doan hinh thanh dy 4n va chuén bi dau tu,
chua thay sy két ndi ciia cac dy an. Khi cong trinh hoan
thanh, ban giao dua vao st dung, chii dau tu truc tiép quan
ly, chua c6 mét co quan quan ly nha nudc nao ding ra
giam sat vi¢c khai thac va van hanh ctia doanh nghiép.
Chu dau tu xdy dung cong trinh da phan ha chi phi thap
nhét c6 thé dé dem lai lgi ich cho minh, chua quan tam
dén chat luong cong trinh va chat luong séng cua cong
nhan khi sinh sdng ¢ day. Mt khéc, cac vi tri xay dung
thuong xa khu dan cu hién hitu, do d6 khong thé tan dung
cac ha téng x4 hoi hién cé nhu nha tré, truong hoc, cho,
tram y té... vi gia boi thuong dét tai cac khu vuc nay thap
hon nhiéu so vé6i cac khu vue gn khu dan cu hién hiru.

2.6 Giai phap nang cao hiéu qua quéan Iy dy an diu tw
xay dung nha ¢ phuc vu cac KCN trén dia ban huyén
Long Thanh

Cong tac quan ly du an dau tu xdy dung nha xa hoi
cling duogc nhidu dé tai nghién ctru nhu: “Quan 1y nha
nudc vé nha & xa hoi cua thanh phé Ha N6i hién nay” cua
tac gia TS. Nguyén Thi Giang Huwong- TS. Triéu Thi
Trinh- ThS. Nguyén Thi Nguyét- Ha Thi Trang, “Hoan
thién phap luat vé phat trién nha ¢ x4 hoi” cua tac gia Tran
Linh Huén, “Phét trién nha & xa hoi ¢ Viét Nam hién nay”
cua tac gia Pham Viét Phuong [6]. Dya trén thyc trang
nha ¢ x4 hoi tai dia ban huyén Long Thanh- tinh Dong
Nai, bai bio dwa ra mot s6 giai phap cu thé nhim hoan
thién hiéu qua quan 1y dy 4n dau tu xdy dung nha & phuc
vu cac KCN dugc nghién cuu dién hinh tai Long Thanh
nhu sau:

2.6.1 Vé quy hoach phat trién

- Tao su lién két gitta cac KCN dé bd tri nha & cho
cong nhan phu hop. Nha nude can phé duyét quy hoach
cac KCN va cum cong nghiép, tir d6 mdi quy hoach phat
trién nha & xa hoi. Phat trién cac khu d6 thi, khu nha luu
tra cho céng nhan ngay gan cac KCN. Dé c6 nha & cho
cong nhan 1a phai hoan thanh quy hoach xay dung cé tinh
chién lwoc dai han trén dia ban huyén Long Thanh, tao
thanh lién két chinh sach vé d6 thi va khong gian sao cho
quy hoach va dau tu vé nha ¢ xa hoi gan két véi toan b
co sO ha tﬁng x4 hoi. D6i véi nha ¢ x3 hoi rat can co quy
dét dé gén két v6i noi lam viée va dich vu cong cong tao
thanh céac khu lién hop: KCN, nha & cong nhan va cac
dich vu cong cong khac.

- Sir dung céac quy hoach hién c6 dé thuc hién dy an.

- Quy hoach méi khu nha ¢ xa hdi cho cdng nhan. Céc
cong trinh nha ¢ khi xdy dung mdi phai xac dinh s& xay
dung dong thoi cac cong trinh ha tang xa hoi nao hodc sir
dung cac ha tang sin co nao cua cac khu vuc lan cén, dam
bao khi cong nhan sinh séng duoc ddp tmg cic nhu cu
thiét yéu vé ha tﬁng x4 hoi nhu cho, tram y té, nha tre,
truong hoc...dé nguoi cong nhan yén tim lao dong.

2.6.2 Co ché chinh sach khuyén khich dau tw cia nha
nwoc va dia phwong

Nhim thu hit ddu tu ciia cac Doanh nghiép, co quan
quan ly nha nudc tai dia phuong nén ho tro hon nita cac
hinh thurc vu dai nhu:

- Mién tién st dung dat [7].

- Ngoai viéc ap dung thué sudt thué thu nhap doanh
nghiép dugc quy dinh tai Nghi dinh s6 218/2013/ND-CP
ctia Chinh phu [8], Doanh nghiép s& duogc mién thué thu
nhép doanh nghi¢p 3%/nam.

- Doanh nghiép dugc uu tién tai 1ap dau tu cac du an
thuong mai khac trén dia ban.

- Giao vé phong Quan ly d6 thi thyc hién hd tro mién
phi cic mau thiét ké vé nha ¢ va cac tién b khoa hoc k¥
thudt vé thi cong, xay lap cho Doanh nghi¢p dé giam gia
thanh xay dung.

- Rut ngén thoi gian phé duyét dy an dé 1am co s¢ trién
khai déu tu xdy dung. D6i véi truong hop da c6 chu
truong dau tu nhung chua c6 quy hoach chi tiét xay dung
ty 18 1/2.000 dwoc phé duyét thi UBND cip huyén lam
van ban trinh UBND tinh xem xét (trong vong 10 ngay
lam viéc), sau d6 duoc phép giao cho nha dau tu 1ap quy
hoach va trinh duyét theo quy dinh. Co quan thdm dinh
quy hoach s& xem xét va tra 10i vé sy day du, hop 18 cua
hd so trong thoi han 05 ngay lam viéc. Truong hop hd so
chua day du, hop 18 thi co quan thdm dinh huéng din
bé'lng van ban dé nha diu tu hoan thién hd so. Viéc bd
sung hd so chi dwoc thyc hién mot lan. Thoi gian thim
dinh, phé duyét quy hoach chi tiét xdy dung ty 1& 1/2.000
khong qua 30 ngay lam viéc. Cép gidy chimg nhan quyén
sir dung dat cho chii s¢ hitu nha ¢ va cong trinh xdy dung
gan lién Vi dat, khong nhat thiét phai cip gidy ching
nhan quyen st dung dét cua toan bd du an cho chu dau tu.

- Thanh lap Quy cong doan cho vay voi lai suat 0%, hd
trg 13i suat cho nguoi mua nha bang cac goi tin dung uu
d3i va wu tién dbi twong dugc thué, mua nha & ddi véi lao
dong trén dia ban.

- Swr dung céc chinh sach tro cép trong van d& nha &
nhu 1a moét chinh sach an sinh xd hdi cia nha nudc cho
cong nhan. Chinh quyén dia phuong can chu dong, phdi
hop v6i cac co quan ban nganh dé trién khai thuc hién
Quyét dinh 486/QD-TTg ngay 10/5/2023 vé muc lai suit
cho vay uu dai tai Ngan hang Chinh sach xa hdi [9]

- Xt Iy nhanh cac van dé lién quan dén tha tuc hanh
chinh. Xay dung moi truong phap ly thong thoang, bao
goém nhiing van dé: tinh day du va dong bo ciia hé thong
phap luat; tinh chudn muyc va hoi nhap cta hé théng phap
luat; tinh rd rang, cong béng, cong khai va on dinh cua hé
thong phap luat; kha ning thyc thi cta hé théng phép luat;
kha ning cua hé théng phap luat bao vé quyén lgi nha dau
tu; nhiing wu dii va han ché gianh cho cac nha dau tu cua
hé théng phap luat va thi tuc hanh chinh

2.6.3 Nguon von dau twe va gid thanh
Vién

| 1 1
[Qui phit trién nha ﬁ‘]_ _[ Viin Doanh nghiép ]_ _[ Vion ngéin sich ]

Ghi chi:

— = Két hop cic ngudn vén
Hinh 2. Gidi phap vé ngucfn von
- Vén Quy phat trién nha ¢: La Quy nha & dugc tb chirc
va hoat dong nham muc dich khuyén khich cac doanh
nghi¢p, nguoi lao dong cung chung tay xdy dung nha &
nham ho trg cong nhan 1am viéc tai cac KCN chua c¢6 nha
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0. Nguyén téc hoat dong: tu nguyén, tu tao von va tu chiu
trach nhiém trudc phap luat bang tai san ctia minh; hoat
dong theo diéu 1& duoc co quan nha nudc cod tham quyén
cong nhén va khong phan chia tai san cta quy trong qua
trinh quy dang hoat dong.

Vén cta Doanh nghiép (doanh nghiép c6 cong nhéan va
doanh nghiép dau tu). Khi doanh nghiép c6 nha ¢ xa hoi
phuc vu cho cong nhan dat chuan, nha nuéc can co chinh
sach wru ddi du tu khiu trir vao chi phi dau tu cia Doanh
nghiép dén khi thu hdi von. Tiéu chi nha dat chuan: Can
ho phai dam bao sinh hoat, dap tng nhu cau sinh hoat cua
cong nhan, ban vdi gia vu dai, hinh thire tra gop va co thé
khau trir vao lwong. Trong trivdong hop nay doanh nghiép
phai trich nop tir 4% dén 10% trén téng lwong hang thang
clia nguwdi lao dong ndp vé Ban quan ly nha ¢ xd hoi
huyén, sb tién nay goi 1a phi phu cap vé nha & cho ngudi
lao dong. Néu doanh nghiép chimg minh dwoc dd c6 nha
0 cho cong nhén thi doanh nghiép va nguoi lao dong tai
doanh nghiép d6 khong phai dong tién vé xdy dung nha &
cho cong nhan. Ugc tinh v&i khoang 42.656 lao dong
dang lam viéc tai cac KCN trén dia ban huyén, muc lwong
giao dong tir 2.340.000 ddng dén 5.000.000 ddng 01
thang, muc trich phan trim vao quy tai phat trién nha &
cua Huyén ctia ngwoi lao dong la 2%, doanh nghiép la 4%
trén tong muc lwong, ta c6 bang so liéu sau:

Bang 5. Tong hop von huy dong 2% tir mikc lwong ciia cong
nhdn trong 1 nam

Mikc lwong Thei gian (Thang)

(ddng) 1 3 6 9 12 Tong
2340000 46800 140400 280800 421200 561600  15.401,998.800
2540000  50.800 152400 304800 457200  609.600  17.113.294.800
2740000 54800 164400 328,800 493200  657.600  21,391,348.800
3000000 60000 180,000 360000 540000 720000 25669440000
3,500,000 70000 210,000 420000 630,000 840,000  29.947,680.000
4000000 80000 240,000 480000 720000  960.000  34.225920.000
4500000 90,000 270,000 540000 810,000 1,080,000 38504,160,000
5000000 100,000 300,000 600,000 900000 1200000 42.782.400.000

Bang 6. Tong hop von huy déng 4% tir mike lwong ciia doanh
nghiép trong 1 nam

Mirc hrong Th#i gian (Thing)

(déng) 1 3 6 9 12 Téng
2340000 93600 280800 361600 842400 1123200 30.803.997.600
2540000 101600 304800 609600 914400 1219200 34.2263589.600
2740000 109600 328.800 657600 986400 1315200 42.782,697.600
3,000,000 120000 360000 720000 1,080,000 1440000 51.338,640,000
3500000 140000 420000 840000 1260000 1680000 59.895080.000
4000000 160,000 480,000 690,000 1440000 1.920,000 68451520000
4500000 180000 540000 1080000 1620000 2,160,000 77.007,960.000
5.000,000  200.000  600.000  1.200.000 1,800,000 2.400.000 83.564,400.000

Theo sb liéu trén nhan thiy néu huy dong ngudn vén
clia nguoi lao dong va doanh nghiép trong viéc phét trién
nha & gop phan dang ké vao viée xay dung cac du 4n nha
& xa hoi cho cong nhan (trén 76 ty dong/mim véi mic
lwong trung binh cia ngwdi lao dong 1a 3.000.000/thang).

- Vén ngan sach nha nuéc va dia phuong. Nha nudc
can dong hanh v&i Doanh nghiép trong viée phat trién nha
o x4 hoi phyuc vu cong nhan. Doanh nghiép dau tu nha o,
ngan sach nha nudc du tu ha ting x4 hoi. Nha nude ding
ra vay vu dii tir cac chwong trinh phat trién nha & cua cac
nuée khac dé xay nha ban cho cong nhén, sau do trich tién
thu tir lgi nhuén thu hat dau tu cua cic Doanh nghiép dé
chi tra kinh phi trén.

2.6.4 Hoan thién mo hinh, quy trinh va néi dung quan ly

- Thanh 1ap Ban quan Iy nha & xi hgi cia Huyén, nham
quan ly cac du an nha ¢ xa hoi theo mo hinh “thi truong +
phtic loi”. Lay thi truong nha ¢ lam co s& nhung thuc hién

rong rdi ché d6 phic lgi nha . Ban quan 1y ¢6 nhiém vu
va trach nhiém: xay dung phuong an phat trién, khai thac,
bao dudng, sira chita, nng cap cac cong trinh xuong cép
va hu hong nang. B6 tri, sap xép, soan thao hgp dong thué
nha, thu tién theo quy dinh. Dam bao an ninh, trat tu, vé
sinh moi truong... To chuc kiém tra, giam sat viéc s
dung nha cua ngudi lao dong, kién nghi thu hoi, xtr phat
v6i céc truong hop vi pham.

- Nang cao cong tac quan ly chat lugng nha ¢ cong
nhan: lya chon cac chu dAu tu ¢o nang luc, chuyén mon,
kinh nghiém & céac linh vuc dé dua ra cac giai phap thiét
ké, thi cong dam bao chit luong va gia thanh hop 1y. T6
chte cac budi hoi thao, tap hudn trién khai quy trinh thyc
hién va quan 1y dy 4n dau tu xay dung nha ¢ cong nhan,
ing dung cong nghé mdi trong thiét ké, xay dung gitp
giam gia thanh xay dung de Doanh nghiép tiép can dé
dang, dong thoi tao dugc mdi lién két va niém tin giira co
quan quan ly nha nuéc va Doanh nghiép. Cong tic nay
giao cho Ban quan ly nha ¢ xa héi Huyén chu tri thuc hién

- Hoan thién mé hinh vé quan Iy dy 4n dau tu xay dung
nha & cong nhan KCN. Bai bao dé xuat ba mé hinh quan
ly du 4n déu tu xdy dyng nha ¢ cong nhan phéan theo
ngudn vén dau tu, bao gom:

+ M6 hinh quan 1y nha & cong nhéan hinh thanh tir vén
cua Nha nude. Sau khi UBND huyén dugc trich giao 20%
quy dat sach tir cac du 4n phat trién nha &, khu d6 thi méi
(ndm trong du 4n dd dugc duyét quy hoach), UBND
huyén lam chua dau tu hodc giao cho don vi c6 nang luc
lam chu dau tu tién hanh 1ap dy 4n dau tu ma khong phai
xin chu truong thoa thuan dia diém.

| Vén ngin sich |

W
Ban quan Iy NOXH
| (Chii diu tw)

v

UBND Huyén .. — .. :_1 Nhan dit |
v

Soxdydung 1o — - —F
v

Cip phép quy hoach |
[ Lip dwdndiut ]

. e
Sir Ké hoach- |o - — .. — > -
e | Thim dinh dy én |
]
A
Thim dinh nguén vén |

Sé Taichinh 4« « — -« —

v
Thiét ki co siv |

UBND huyén .. __ .. —l
e = =

; B )
| Thiét ké thi cing |
' Phé duyét TKTC
W

Déiu thiu xay lip
| Thi cong xiy dyng
'

o, Nehiém thu céng trinh

! Ban guéan Iy NOXH Huyén II | Dua vao s dung |

(‘hx chii:
* = CDT lap t& trinh xin phé duyét
— Coquan ¢6 tham
quyén chip thudn hoic phé duyét
v  CDT thuc hién

Quan 1y

Hinh 3. M6 hinh qudn 1y dw dn dau twe xdy dyng nha ¢ xd hoi
phuc vy cac KCN trén dia ban huyén véi nguon von dau tie ciia
Nha nuéc

+ Mo hinh quén ly nha & cong nhan hinh thanh tr vén
cua Doanh nghiép. O mo hinh nay, doanh nghiép s€ thanh
1ap mot Ban quan ly nha ¢ cong nhan chiu sy quan ly cta
Giam déc doanh nghiép va Ban quan 1y nha ¢ xa hoi cua
Huyén
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Nguyén Bd Ngoc Thao, Tran Xudn Tham

| Doanh nghigp (Chi ddu tw) |

trinh xin phé duyét

'
\r

— Co quan co

Thi cﬁng. xiy dung I

tham quyén cl\ﬂp
thuin hodc phé
duyét

s Nehiém thu céne trinh

Dura vao sir dung

I
i Céng tic ¥

DN tir lam
Ban quin Iy

Quan 1y nha & xi hji |

W
Ban quén Iy Nha & cong
nhéin caa DN

v
4--—--—"—"—"—! Chii truong diu tw |
Sé Ké hoach va Piu tr thim dinh '
_____4[ Gidi thigu dja diém |
UBND M
Tinh Sexdydeng 2::—'*— Gy phép quyhoach _|T T 1
S xdy dung thim dinh w I
oo e ] I
v I
UBND Huyén L. . — .. _| Nhgn dit | :
'
Liy ¥ Trung tim phit _ v I
wiénvé  Nerién quy dit Huyén [ | GFMB | !
cons v '
i ——
phie i [____\ Thiét ké thi cong |
- Phé duvét TKTC I
: — — 7 [
Ghichi: | || sexivdme =={  Gidyphépxivdwme |
"= DN lip tr !
[
|
[
|
[
I
[
|

4 - Lay ykién

Huyén M == = e e = —

Hinh 4. M6 hinh qudn 1y dw én dau tu xdy dung nha o xa hoi
phuc vu cac KCN trén dia ban huyén véi nguén vén dau tw ciia

Doanh nghiép

+ M5 hinh quan 1y nha ¢ cong nhan hinh thanh tir sy két
hop céc ngudn vén (vén Nha nude, vén Doanh nghiép va vén
cua Cong nhan). Véi moé hinh quan 1y nay, Ban quan Iy Nha &
x4 hoi ciia Huyén s€ dai dién chu dau tu thue hién dy 4n. Trinh
tu cac budc thyc hién twong ty mo6 hinh quan 1y hinh thanh tr
vbn ngan sach. Ngoai ra, Ban quan Iy nha & cong nhan s& duoc
binh bau tir cac thanh phin gop von va hoat dong dudi su quan
1y ciia Ban quan ly nha ¢ x4 hdi cua Huyén.

| Ban quin 1y NOXH Huy¢n (Dai di¢n CDT) ‘
v

4—————[ Chii truong diu tw |
4
S& Ké hoach va Déu tir thim dinh M
“_____ﬁ‘ Gidi thigu, dia diém |
v
UBND S& xiy dyng e Giiiy phép guy hoach |
Tinh S d ham dinh Y
o xdy dyng thim dinh
L. . —Soxdy dyng tham dinh | ! Lip Quy hoach |
¥
UBND Huyén k.. — .. | Nhin dét |
. W
Trung tim phit T GPMB |
trién quy diit Huyén '
) v
[ Lap du in diu I
\'d
3 e — P
Cniohas S¢ KHDT [ —l Thim dinh du an |
- — CDT lip ta v )
trinh xin phé duyét Sé Tai chinh 31—, Thiim dinh ngudn vin i
— Co quan cd v
thim quyén chip I iz |
thuin hodc phé Thiét ke thi cang

duyét

T
W Phé duyét TKTC

+ CBT thuc hién h

Thi cing xiy dung

Quan Iy

Ban guin ¥ NOXH huyén

v Nghiém thu cong trinh

Dura vao sir dung |

W

Ban quin 1y Nha & cing
nhéin duge binh biu

Hinh 5. M6 hinh qudn Iy di dn dau te xdy dung nha o xa hoi
phuc vu cac KCN trén dia ban huyén két hop cdac nguon von

Dbi v6i mé hinh quan 1y truyén théng duge dé cap ¢

muyc trong myc 2.5.3 thi hién nay hinh thuc dau tu cac du
an xay dung nha ¢ xa hoi phuc vy cong nhan tai cac KCN
trén dia ban huyén chu yéu do doanh nghiép cé su dung
lao dong bo von dau tu xdy dung nha & cho chinh cong
nhan cta minh. Khi céng trinh hoan thanh, ban giao dua
vao st dung, chii dau tu tryc tiép quan 1y, mdi mot cong
ty, doanh ngiép tu quan ly theo cach riéng, chua cd6 mot co
quan quan ly nha nudc nao dung ra gidm sat viéc khai
thac va van hanh cua doanh nghiép. Vai tro cla cac co

quan quan ly nha nudc 1a rit mo nhat. Trong khi d6, & ca
ba mo hinh quan 1y dy 4n d& xuat thi dé xuat don vi quan
ly 1a Ban quan ly nha ¢ xa hoi ciia huyén thay mat cho cac
co quan quan 1y nha nudc dé quan 1y cac du an nha & x4
hoi va c6 ké hoach phat trién cac dy an nha & cho cong
nhan khi can thiét. Chirc ning, nhiém vu ctia Ban quan 1y
dugc nang cao. Tir bude Chu dau tu xin cip gidy phép quy
hoach va glay phép xay dung phai c6 van ban gop y cua
don vi nay vé cac hang muc ha ting xi hoi can c6 cua du
4n, nham dam bao khi xay dung nha & cho cong nhan dap
ung tdi thiéu cac cong trinh phuc vu cho viéc hoc tap, vui
choi, gidi tri... Pong thoi don vi nay phai nim bat nhiing
bét cap trong cong tac xay dung, yéu cau khic phuc kip
thoi dé thiét phii hop voi cong ning sir dung, nhim giam
gi4 thanh dau tu dé dap ung nhu ciu cia cong nhan trén
dia ban huyén. Ngoai ra, Ban quan ly nay s€ 1a co quan
lién két cac doanh nghiép dau tu riéng 1é nha & cong nhén,
tao sy théng nhét va twong tro 1an nhau. Vi du: trong cliing
mot ban kinh anh hwéng cia KCN, doanh nghiép A dau
tw nha & cho cong nhan va dau tw nha tré, doanh nghiép B
dau tw cong vién. Hai doanh nghiép nay co thé twong tac
str dung chung céc co s¢ ha tang x4 hoi voi nhau qua moi
lién két 1a Ban quan 1y nha & xa hoi cia Huyén. Viéc hop
tac, cung nhau xay dung sé tiét kiém va giam thiéu chi phi
dau tu.

3. KET LUAN

Bai bao da tim hiéu va danh gia dugc thyuc trang nha &
xa hoi phuc vu cac KCN trén dia ban huyén Long Thanh,
xdc dinh nguyén nhan va dénh gia nhing van dé bét cip
trong quan ly cdc du én dau tu xay dung nha. T d6 dé
xut cac giai phap: vé quy hoach phat trlen co ché chinh
sach wu ddi dau tu ciia nha nudc; ngudn vén va gia thanh;
hoan thién mé hinh, quy trinh, n6i dung quan 1y dy an du
tu xdy dyng nhdm nang cao hiéu qua quan 1y dy an dau tu
xay dung nha ¢ cong nhan phuc vu cac KCN giai doan
2021 — 2026 va dinh hudéng dén 2030 theo hudng bén
virng trén dia ban huyén Long Thanh.

4. CAM ON

Nhom tac gia xin cam on UBND tinh Pong Nai, So xay
dyng tinh Pong Nai, UBND huyén Long Thanh, Phong
Théng ké huyén Long Thanh da tao diéu kién giup cho
nhém tac gia tiép can ngudn thong tin tu liéu. Cam on Ban
Bién tap va phan bién Tap chi Khoa hoc Lac Hong da gop
y cho bai bao nay.
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